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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: San Marcos Unified School District 

CDS Code: 37 73791 0000000 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Gina Bishop ---, Assistant Superintendent 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue San Marcos Unified School District expects to receive 

in the coming year from all sources. 
 
The total revenue projected for San Marcos Unified School District is $225,363,074.39, of which 
$189987499 is Local Control Funding Formula (LCFF), $15189667 is other state funds, $11892617 is 
local funds, and $8293291.39 is federal funds. Of the $189987499 in LCFF Funds, $14094416 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much San Marcos Unified School District plans to spend for 

2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
San Marcos Unified School District plans to spend $233738835.04 for the 2019-20 school year. Of that 
amount, $19611722 is tied to actions/services in the LCAP and $214,127,113.04 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

 
Base program, Administration, Special Education are not included in LCAP        

 

Increased or Improved Services for High Needs Students in 2019-20 

 
In 2019-20, San Marcos Unified School District is projecting it will receive $14094416 based on the 
enrollment of foster youth, English learner, and low-income students. San Marcos Unified School District 
must demonstrate the planned actions and services will increase or improve services for high needs 
students compared to the services all students receive in proportion to the increased funding it receives 
for high needs students. In the LCAP, San Marcos Unified School District plans to spend $13815844 on 
actions to meet this requirement. 

 
The additional improved services described in the LCAP include the following: 
8.12% 
The majority of supplemental funds are expended on personnel who provide services that are principally 
directed toward unduplicated student groups. 
 
Strengthening Tier 1 instruction (Goal 1, Action 1) in our District includes the support of Assistant 
Principals and credentialed Physical Education Teachers at the elementary level. 
 
Assistant principals at the sites manage aspects of site operations in order to provide the principals more 
time to devote to working with teachers on the instructional program and student progress of the 
unduplicated count student population who historically have underperformed on state assessments 
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creating an achievement gap between these groups and other groups of students. The fact that principal 
leadership matters is beyond dispute. Empirical evidence links strong principals to positive student, 
teacher and school outcomes. Leadership is second only to teaching among school influences on student 
success—and the impact of school leaders is greatest in schools with the greatest needs (Leithwood, 
Louis, Anderson & Wahlstrom 2004; Branch, Hanushek & Rivkin 2009; Hallinger & Heck 1998). Principals’ 
influence accounts for about one quarter of school level variation in student achievement (Leithwood et 
al. 2004;Waters, Marzano & McNulty 2003). 
 
Credentialed Physical Education teachers take the elementary classroom students for a period of time 
each week to allow the classroom teachers instructional planning time to address the differing needs of 
the students in their classrooms, particularly the unduplicated count student population. Additional 
counselors at middle and high school level and English Learner Coordinators at the high school level are 
paid out of supplemental funds to focus on students needing more intense academic counseling and 
support often times needed by the unduplicated count student population. 
 
Supplemental funds have been used to provide interventions for our English learners and students from 
low income families.  Teachers on Special Assignment (TOSAs) for Intervention Support at each 
elementary school provide additional academic support for students needing it. In 2019-20 the TOSAs will 
coach classroom teachers on differentiating in their Tier 1 instruction in order to provide interventions 
aligned to the core program and within the classroom.  Summer sessions and transportation to Twin Oaks 
High School support high school students who need credit recovery opportunities. In addition, students 
who are young parents have an alternative and more flexible school setting through the Cal Safe program. 
The AVID program supports students in more rigorous coursework and in navigating the college system. 
 
Supplemental funds have been used to hire social workers to address students who may be 
disenfranchised from school due to social/emotional issues. In addition, a parent liaison has worked with 
parents of students who are chronically absent. The Director of Student Services continues to focus on 
partnerships and services to support our Foster Youth and overseeing the implementation of social 
emotional learning support and curriculum provided at each site and by the social workers. The District 
translator has increased our effective communication with non-English speaking parents. The parent 
liaison continues to support parents in becoming knowledgeable about services for their children and the 
means of providing input into the educational system. 
 
The District uses Hanover Research to gather information about effective programs and to analyze data to 
determine effective practices for targeted populations of students. 
 
The increased cost of personnel associated with the services to the unduplicated student groups (as 
noted above) will be paid by the increase in the estimated supplemental grant funds.  The following new 
supports will be funded out of supplemental funds in 2019-20: 
1. Two mathematics coaches will be hired for two elementary sites whose data show a need for additional 
strategies for developing students' conceptual understanding in this subject area (Goal 1, Action 1), 
2. A Counselor on Special Assignment (COSA) to refine and expand CTE programs, college opportunities 
for our students and district-wide systems for counseling support (Goal 1, Action 4 and Goal 2 Action 1), 
3. Resources for Palomar courses offered to our students on our campuses (dual enrollment) (Goal 1, 
Action 4), 
4. A system-wide English learner collaborative with San Diego County Office of Education to support our 
English learners' readiness for college and career (Goal 1, Action 3), 
5.  Hatch Counseling Program (Goal 2, Action 1) 
 
In addition, funds other than LCFF supplemental funds will support an increase in the quality of the 
instructional program for our unduplicated count student population. For example, a state grant will fund 
four math coaches to work with secondary teachers in implementing practices to support all students 
through differentiated instruction.        
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what San Marcos Unified School District budgeted last year in the LCAP for actions 
and services that contribute to increasing or improving services for high needs students with what San 

Marcos Unified School District estimates it has spent on actions and services that contribute to increasing 
or improving services for high needs students in the current year. 

 
In 2018-19, San Marcos Unified School District's LCAP budgeted $18374127 for planned actions to 
increase or improve services for high needs students. San Marcos Unified School District estimates that it 
will actually spend $16260595 for actions to increase or improve services for high needs students in 2018-
19. 

 
The difference between the budgeted and actual expenditures of $-2,113,532 had the following impact on 
San Marcos Unified School District's ability to increase or improve services for high needs students: 
The differences in expenditures for actions and services are primarily the result of changes in personnel 
and/or associated costs of personnel.        
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 

LEA Name 

San Marcos Unified School 
District            

 

Contact Name and Title 

Gina Bishop ---            
Assistant Superintendent 

 

Email and Phone 

gina.bishop@smusd.org            
7607521230 

 

 

 

2017-20 Plan Summary 

The Story 
Describe the students and community and how the LEA serves them. 

The former Superintendent of San Marcos Unified School District worked with stakeholders twelve 
years ago to craft the following mission statement, beliefs and commitments. These statements 
serve as the foundation of the work in San Marcos Unified and shape the priorities for all district and 
site personnel.  The Local Control Accountability Plan aligns with the mission statement, beliefs and 
commitments thus, creating a cohesive focus for all our students including our unduplicated count 
students. 
 
Mission Statement 
The San Marcos Unified School District (SMUSD) is an innovative and collaborative community 
providing an unparalleled educational experience. Through an engaging and supportive 
environment, all students are challenged, inspired, and poised to excel. 
 
Beliefs 
Every student deserves to learn every day. 
Positive relationships and a strong sense of community connect students to learning. 
Teachers who challenge and care for students make a significant impact on students’ lives. 
To attain excellence we can accept only the best from every individual in our learning community. 
 
Commitments 
Providing each student with an appropriate and challenging educational experience. 
Maintaining a respectful environment that fosters learning through positive relationships among 
students, adults and our diverse community. 
Hiring and retaining only the best educators and investing in their success. 
Providing quality education based on high standards, effective practice, continuous improvement, 
and innovation. 

https://www.caschooldashboard.org/reports/37737910000000/2018
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District Profile 
San Marcos Unified School District is located in Northern San Diego County, 90 miles south of Los 
Angeles and 30 miles north of San Diego. It is bordered on the west by the beaches of the Pacific 
Ocean and on the east by the Laguna Mountains and the Anza Borrego Desert. The District is 44 
square miles in size and encompasses the City of San Marcos; portions of the Cities of Carlsbad, 
Escondido, Vista; and unincorporated areas of San Diego County lying between these cities. The 
majority of the student population lives in the City of San Marcos. 
 
The District consists of ten elementary schools (one of which will begin a Dual Immersion program in 
2019-20), one K-8 school, one K-8 International Baccalaureate World School, three middle schools, 
two comprehensive high schools and an alternative high school program, which includes a 
continuation high school, independent study, and adult education. There are approximately 20,900 
students enrolled in district schools. San Marcos continues to grow annually. 
There is considerable diversity in the schools. The ethnic composition in San Marcos Unified School 
District is as follows: American Indian .3 %; Asian 5.4%; Filipino 2.2%; African American 1.9%; 
White 44.6%; Hispanic 45.2%. Approximately 15% of the students are classified as limited or non 
English speakers, 42.3% of the students come from socioeconomically disadvantaged households, 
12.3% are students with special needs and .2% are foster youth. 
 
All schools follow a traditional calendar. High schools operate a modified block schedule two days 
per week. Elementary and middle schools have an early release every Wednesday to provide time 
for teacher collaboration. High schools have a late start every Tuesday to allow time for teacher 
collaboration. 
 
 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

San Marcos Unified School District strives to provide an unparalleled educational experience for all 
learners, emphasizing equity and access to a rigorous instructional program designed to ensure all 
students are well-prepared to pursue the college or career of their choosing. SMUSD performance 
data, as summarized by the California State Dashboard Equity Report (2018), indicates strong 
performance in the areas of district suspension rates (green), and English Language Arts (green, 
65% proficient). The district priorities for 2019-2020, based on evidence included in the Dashboard 
report, include a mathematics refocus in order to raise the current overall achievement level 
(yellow, 51% proficient), and to narrow the achievement gap in ELA and mathematics for students 
identified as English learners, socioeconomically disadvantaged, and from Hispanic and African 
American subgroups (currently performing in the low /orange range). Additionally, SMUSD will 
strive to develop systems to reduce the number of student absences, as current data indicates a 
7.3% chronic absenteeism rate (orange range). This year’s LCAP will continue to focus on 
developing, implementing, and monitoring an articulated, rigorous core instructional program based 
on State Standards; strengthening the English Language Development (ELD) program through 
meaningful integration of guaranteed and viable curriculum across all grade levels; continuing 
support and targeted interventions for students needing academic and or emotional support; and 
broadening resources, programs, and partnerships to engage high school students in exploring a 
variety of post high school options. 
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San Marcos Unified is committed to providing all students with high quality instruction that 
addresses the needs of a broad range of learners. In 2019-2020, SMUSD will continue to train all 
new teachers in the Essential Elements of Instruction, through a two-year academy. One of the 
major goals of the district continues to be building leadership capacity in a coherent, cohesive 
manner across all schools. SMUSD will continue to provide Executive Leadership Development 
through the National Institute for School Leadership (NISL) program to principals, assistant 
principals, district directors, and teacher leaders over the course of the coming year. Another focus 
for 2019-2020 is strengthening Tier One best practices and differentiation across K-12 classrooms. 
This focus will be addressed in the context of providing training in deep content knowledge and 
pedagogy in the area of literacy, focusing on the five-block model at the elementary level and 
literacy strategies specific to subject area disciplines at the secondary level. Trainings will take 
place over the course of the year, and will include job-embedded coaching, co-teaching, and 
modeling, as well as opportunities for teacher collaboration and analysis of formative assessment. 
Another district-wide focus for 2019-2020 is to strengthen best practices in integrated and 
designated ELD in order to narrow the achievement gap for our English Learner population. San 
Marcos Unified will partner with San Diego County Office of Education to launch an EL 
Improvement Collaborative, which includes year-long ELD training, coaching, structured facilitated 
collaboration check-ins with teams in which EL student progress will be discussed and analyzed, 
EL Shadowing and empathy development activities, and development of a district-wide EL Master 
Plan. Additionally, content-specific training will occur with secondary teachers, coaching for best 
practices in mathematics instruction and implementing pedagogy to support Next Generation 
Science Standards (NGSS). At the elementary level, a math cadre will continue to deepen content 
knowledge and pedagogy in development of number sense, conceptual understanding, and 
problem-solving, transferring their learning to the site level through leading professional learning 
communities in standards of mathematical practice. 
 
 
San Marcos Unified School District’s LCAP consists of four major goals established as a result of 
the analysis of data around the eight state priorities: 
Goal 1: Prepare students to successfully enter higher education or pursue a viable career path by 
providing all students equitable opportunities to access coherent, articulated and engaging 
instructional programs aligned to rigorous state standards. 
Goal 2: Provide a multi-tiered system of support for students. 
Goal 3: Employ the highest quality staff and provide support throughout their career through 
structures that facilitate collaboration and relevant professional learning. 
Goal 4: Strengthen parent involvement in the educational process through purposeful 
communication, meaningful events, informative workshops and multiple means for input and 
partnerships. 
 
Under each goal, there are actions delineated to meet that goal as noted below. 
 
Goal 1: 
Action 1:  Strengthen Tier 1 Instruction 
Action 2:  Provide maximum access to core curriculum through alternative service delivery models 
for students with special needs 
Action 3:  Strengthen the learning experience for English learners to accelerate their readiness for 
college and career 
Action 4:  Consider alternative or expand current  programs and structures to support student 
learning 
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Goal 2: 
Action 1:  Implement strategies and programs to keep students engaged in school 
Action 2:  Implement academic interventions for students demonstrating an academic need 
Action 3:  Increase the number of students who access more rigorous courses 
 
Goal 3: 
Action 1:  Support new teachers 
Action 2:  Support classified staff 
Action 3:  Support the teaching and learning process through technology integration and the use of 
online resources, programs and systems 
Action 4:  Support leadership 
 
Goal 4: 
Action 1:  Strengthen parent communication and engagement 
Action 2:  Provide ongoing workshops to parents based on areas of interest and need 
 
This year’s LCAP will continue to focus on creating and implementing an articulated, rigorous core 
instructional program based on state standards; providing support and interventions for students 
needing academic and/or social-emotional support; and broadening resources, programs and 
partnerships to engage high school students in exploring a variety of post high school options. 
 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

 

Greatest Progress 

San Marcos Unified School District has met the state's target of the “Green” performance category 
for two of the six state indicators: Suspension Rate and English Language Arts. We are performing 
at a "high" level on the English Language Arts Indicator, the Graduation Rate Indicator and the 
College/Career Indicator.  We have made a positive change in mathematics by increasing 1.6 points 
over last year.  On the first administration of the new English Learner Proficiency Assessment for 
California, 76.4% of our English learners were at or above the target level (moderately to well 
developed). 
 
The percentage of students meeting or exceeding standards on the CAASPP in English language 
arts, grades 3-8 and 11 continues to exceed the state average. The District has allocated 
supplemental funds to provide services for students who have historically performed less well on 
state assessments.  Intervention Specialists have provided additional academic support for students 
needing support in elementary schools (Goal 2).   The percent of students from low income 
households who performed at the proficient or greater level on CAASP increased in grades 3-5 in 
English language arts and mathematics.  The percent of Grade 3 students who performed at the 
proficient level or greater in English language arts increased for our Students with Disabilities, 
Hispanic and White subgroups; our English learner subgroup did not increase in performance.  Our 
Students with Disabilities showed significant increases in percent proficient (+5 or more %) on 
CAASPP English language arts in Grades 7 and 8 and on CAASPP Math in Grade 11.  Middle and 
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high schools have increased the practice of co-teaching where the subject area teacher and the 
Education Specialist teach together in the same classroom to provide access to and support in the 
core for our Students with Disabilities (Goal 1). 
 
On the first administration of the new English Learner Proficiency Assessments for California 
(ELPAC), 76.4% of our English Learners were at or above the target  level (moderately to well 
developed). 
Supplemental funds have been used to provide additional support for our English learners (Goal 2). 
For example, the District offers a summer session for English learners from our schools with the 
highest number of students learning English. The District believes this is one factor that has 
contributed to the increase in the number of English learners progressing in their language 
development.  At the secondary level, co-taught English learner sections have been offered where 
the ELD teacher co-teaches with the subject area teacher to provide access to and support in the 
core (Goal 1). 
 
Additional Counselors at the middle and high school levels, English Learner Coordinators at the high 
school level and the AVID program are paid out of supplemental funds to focus on students needing 
more intense academic counseling and support (Goal 2). The effectiveness of this support is 
evidenced in the percent of students enrolled in at least one Advanced Placement course (57.95 
which is an increase of 6.7% over last year) with 92% receiving a grade of C or better (similar to the 
prior year's grades). 
 
Student engagement and school climate are factors impacting student success. The low suspension 
rate is an outcome of the Positive Behavioral Interventions (PBIS), Restorative Practices and The 
Social Emotional Learning (SEL) curriculum that have been implemented in the district.  In addition, 
supplemental funds have been used to hire social workers to address students who may be 
disenfranchised from school due to social/emotional issues (Goal 2) . 
 

 

Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 

 

Greatest Needs 

San Marcos Unified School District has one state indicator in the "Orange" performance category:  
chronic absenteeism.  Chronic absenteeism increased significantly (3.4%) over the previous year.  
Through an analysis of our data and systems, the District determined this change was a result of the 
manner in which tardies were recorded for elementary schools.  The District will implement a 
consistent process for recording tardies, TK-12, in the upcoming year. 
 
Although the District had only one performance area in the "Orange" range and none in the "Red" 
range, the District strives to continue to improve. Therefore, District stakeholders reviewed our LCAP 
metrics and found the following areas of relative need: 
 
Several subgroups performed in the "Orange" performance level for the College/Career Indicator:  
English Learners, Socioeconomically Disadvantaged, Students with Disabilities, African American 
and Hispanic.  One means to meet the College/Career Indicator is the student's performance level in 
English language arts and mathematics on the state assessment, California Assessment of Student 
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Progress and Performance (CAASPP).  In addition, the percent of English learners that perform at 
the proficient or greater performance level on CAASPP in English language arts has declined at five 
of the seven grade levels administering the state assessment.  Therefore, we will continue to focus 
on  literacy at all levels to improve our students' performance.   Teachers on Special Assignment - 
Intervention Support (TOSAs) at the elementary level will do more coaching about the use of our 
curriculum to differentiate instruction for all students within the classroom.  The percent of students 
proficient or greater on CAASPP English language arts declined by 9.12% for Grade 11.  Students 
interviewed during a Stakeholder meeting indicated that the decline is a reflection of their test fatigue 
and the lack of relevance of the state assessment for their lives.  The high schools have developed a 
plan to discuss the importance of the assessment and have considered the timing of the test within 
the group of assessments Grade 11 students take in the spring. 
The District will use its partnership with Hanover Research to provide a toolkit to all secondary 
teachers to support literacy that matches the specific demands of each subject area; this will support 
the conceptual understanding of the discipline as well (Goal 1). 
Dual enrollment courses with Palomar Education will be offered for high school students.  Specific 
concurrent enrollment courses for CTE and other courses that align with District graduation 
requirements are being considered for students at our alternative high school. 
 
In addition, although the percentage of students meeting or exceeding standards on the CAASPP in 
mathematics, grades 3-8 and 11, continues to exceed the state average for all students, the District 
has a "Yellow"  performance indicator for math which lags behind English language arts. As a result, 
the District will continue to provide support for teachers through math coaches at all secondary 
schools and five elementary schools  (Goal 1). Coaching was identified as the second most 
desirable means of professional development (hands on workshops was identified as most desirable 
means) by our teachers from the Speak Up Survey administered this year.  Coaching will include 
hands-on small group workshops as part of the process. 
 
The District had one subgroup, Homeless,  in the "Red" performance level for two categories: 
chronic absenteeism and college/career ready.   Therefore,  the District has worked with the San 
Diego County Office of Education through the Differentiated Assistance Program to determine 
strengths and weaknesses in our system through the completion of a needs assessment, root cause 
analysis and force field analysis with a stakeholder group of professionals that included 
administrators, social workers and counselors from elementary, middle and high school, as well as 
our Parent Liaison, Director for Student Services, Director of Secondary Education,  Coordinator for 
Data Analysis and Assistant Superintendent for Instructional Services.  The actions from this work 
have been included in the LCAP (Goal 1, Goal 2). 
 
 

 

Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 

 

Performance Gaps 

The District had three state indicators for which student subgroups performed two or more levels 
below the "all student" performance level:  Suspension Rate, College/Career Readiness and English 
Language Arts.  The image above shows the discrepancy. 
 
The performance levels for the state indicator Suspension Rate for Student with Disabilities (2,870 
students: medium status 4.1%,  increased change +.4%) and  African American (424 students: high 
status 5.2%, increased change +1.9%) are orange which is two levels below that of “all students” 
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performance (green). The performance level for Foster Youth (95 students:  very high status 17.9%, 
increased significantly change +4%) is red which is three levels below that of "all students" 
performance (21,628 students:  low status 1.8 %, maintained change -.2%). 
 
The District will continue the implementation of Positive Behavior Intervention Supports (PBIS) and 
expand the training for Restorative Practices and Trauma Informed Care for staff who have not been 
trained (Goal 2).  The site with more Foster Youth will seek additional counseling through a current 
community partnership, North County Family Counseling, and increase the Social Worker's time on 
campus.  In addition, the position of each site liaison for our Foster Youth has been reviewed to 
ensure all are administrative positions on the campus.  The District's Parent Liaison has updated the 
list of Foster Youth and shared the list with the liaisons at each site and will update as necessary. 
 
The performance level for the state indicator College/Career Readiness for Homeless students (34 
students: low status 23.5% prepared, and declined significantly change 25.2%) which is two levels 
below that of "all students" performance (1,461 students: high status 56.5% prepared and change -
4.5% declined).  As part of the work with the San Diego County of Education in the Differentiated 
Assistance Program, the District has determined that monthly meetings to discuss the academic, 
behavioral and attendance status of each Homeless and English learner student at the secondary 
level should be held at each site to determine if interventions must be implemented or refined due to 
a student's performance.   An administrator, counselor, social worker and other staff as needed such 
as a nurse will attend the meetings. 
In addition, dual enrollment courses with Palomar Education will be offered for high school students.  
Specific concurrent enrollment courses for CTE and other courses that align with District graduation 
requirements are being considered for students at our alternative high school. 
 
The performance level for the state indicator English Language Arts Grades 3-8 and 11 was two 
levels below that of "all students" performance level (green) for the following student groups 
performance level (orange) : English Learners, Socioeconomically disadvantaged students, 
Students with Disabilities and Hispanic.   The African American subgroup is no longer two levels 
below as in the previous year.  This subgroup is performing in the "green" performance level now. 
The District's work with the San Diego County Office of Education in the Differentiated Assistance 
Program included a self-assessment as a tool to examine our current status of of systemic practices 
that have been consistently demonstrated through research to be the components of effective 
district systems.  As a result of various stakeholders participating in the self assessment tool, the 
team determined that the work that has been initiated in the district needs to continue in the areas of 
teaching, learning and assessment:  successful application of standards-aligned curriculum, 
classroom instruction for all students based on research based practices of How People Learn and 
classroom assessments aligned to the standards.   A curriculum aligned to the core curriculum will 
be investigated for use with our Students with Disabilities who are served in an environment outside 
of the general education classroom. An English Learner Master Plan will be developed in 2019-20 
after a thorough assessment of current status and practices. 
 
Professional support for research-based practices across the District will include 1.) coaching in the 
use of the core curriculum to differentiate instruction for all students within the classroom; 2.) a 
partnership with a professor from California State University, San Marcos to work with secondary 
teachers on  best practices in reading, writing and formative assessments and 3.) a toolkit of literacy 
strategies developed by Hanover Research to support discipline specific literacy and conceptual 
understanding.   In addition, culturally responsive teaching and learning has been a focus for only a 
few schools in the District thus far; the site administrators will delve deeply into this topic in the 2019-
20 school year through their monthly meetings with District Directors.  The practice of co-teaching 
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for Students with Disabilities will continue to be supported through professional learning for both 
Teachers and Instructional Assistants. 
 

 
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 

 

Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

Twin Oaks High School has been identified as a comprehensive support and improvement site. 

 

Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

San Marcos Unified will prioritize support to Twin Oaks High School, identified as a comprehensive 
support and improvement site.  The district will support Twin Oaks High in CSI initiative designed by 
the site addressing the following areas: attendance, suspension, and college and career readiness 
through ongoing collaborative planning, site visits, and progress monitoring.  To begin this support 
the school principal will attend training through the San Diego County Office of Education in CSI 
processes and requirements. Once the principal administers a comprehensive needs assessments, 
the District will assist in the analysis of the results, the development of a plan after a review of 1. 
evidence-based practices to address the areas identified in the assessment and 2. a thorough 
analysis of resource inequities at the site that may be contributing to the school's performance, 
assistance in the implementation of the practices and use of resources and lastly, program 
evaluation. All CSI funds received by the district will go directly to Twin Oaks High School to support 
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actions derived from the analysis of the needs assessment.   A preliminary analysis of the 
Dashboard for Twin Oaks and discussion with staff suggest the potential for site-based professional 
development in remedial literacy and trauma-informed parent communication trainings.   If the 
comprehensive needs assessment confirms this preliminary analysis, the site is prepared to 
increase services to provide extra support before and after school and to offer additional counseling 
and information on community resources to students and families.  The Instructional Services 
Director will meet with the principal of Twin Oaks High School on an ongoing basis for purposes of 
collaborative planning and progress monitoring, as well as site visits. Federal funds allocated to 
these sites, and schools with the highest percentage of children counted under Section 1124(c) will 
be supplemented with additional LCAP monies to support and implement the improvements actions 
outlines in their SPSAs. 
 
 

 

Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

San Marcos Unified will begin improvement efforts with the identified school by collaborating with the 
site principal and key stakeholders to develop a comprehensive needs assessment, which will be 
subsequently analyzed to determine strengths and weaknesses.  The needs assessment will then 
be reviewed with the principal of Twin Oaks High School (CSI)  prior to site-based collaborative 
stakeholder meetings for the purposes of developing the site goals, (aligned to the district LCAP), 
and, subsequently, the site SPSAs submitted by the school's School Site Council. The district 
Director of Special Programs will continue to meet monthly with the site principal to review the site 
goal progress included in the SPSA and analyze student data (attendance, achievement, 
behavior/discipline, etc). The school principal will then share this information with key stakeholder 
groups and make adjustments to the SPSA as needed, if programs or interventions are not 
demonstrating a positive impact in student growth areas as identified by the CA Dashboard. Data 
will be compiled in partnership with the SMUSD Data Coordinator, using software such as Tableau 
to generate data reports for review. Additional consultation sessions may be added as needed with 
the Student Services Director (to review attendance/discipline needs and actions taken), Special 
Education Director (to address special-education related needs), and Secondary Education Director 
(to discuss strengths and weaknesses of academic programs in place and/or design customized 
professional development based on the unique needs of the staff and student populations of the 
sites eligible for supported improvement.  The professional development implementation plan will be 
designed and implemented by site principal, in collaboration with applicable staff.  A program 
evaluation will be conducted following the implementation of PD initiatives to determine if the 
intended impact occurred. Professional development opportunities will be fluid, evolving in response 
to the staff and student needs, and site SPSAs will be amended accordingly. 
 
For the general district professional development initiatives, the district leadership team will 
incorporate classroom visit observational data, teacher/administrator surveys, and student data 
reports (academic achievement, attendance, discipline/behavior) to ascertain whether professional 
development actions are effective, and have the intended impact on student performance. This data 
will be analyzed by the district leadership team, during designated Instructional Services planning 
days, to monitor and adjust support and implementation plans accordingly. At the end of the 
academic year, a program evaluation will be conducted. 
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Annual Update 
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 1 

Prepare students to successfully enter higher education and/or pursue a viable career path by providing all students equitable 
opportunities to access coherent, articulated and engaging instructional programs aligned to rigorous state standards.          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
% of Graduates meeting AG Requirements        

18-19 
63% all; 47% SED; 22% EL        

Baseline 
57% all; 41% SED; 18% EL        

 

 63.6% all; 50.3% SED; 11.1% EL meeting A-G Requirements 

 

Metric/Indicator 
Number of students passing at least 1 AP Exams        

18-19 
79%        

Baseline 
74%        

 

 1711 students passed at least 1 AP exam out of 2599 taking at least 1 AP 
exam.  66% 

 

Metric/Indicator 
Fully credentialed, appropriately assigned staff        

 100% Fully credentialed, appropriately assigned staff 
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Expected Actual 

18-19 
Maintain        

Baseline 
100%        

 
 

Metric/Indicator 
AMAO I EL 1 Year 
Growth in English 
 
        

18-19 
Local Measure used to determine progress toward English language 
proficiency: 
% of ELs with Lexile score at basic grade level scale score. 
201718 Baseline 
 
        

Baseline 
58%        

 

 Baseline on new state assessment English Language Proficiency 
Assessments for California (ELPAC): 76.4% of students at moderately or well 
developed level. 

 

Metric/Indicator 
EL Reclassification Rate        

18-19 
Maintain        

Baseline 
17.6%        

 

 17% (598 students) EL Reclassification Rate 

 

Metric/Indicator 
Grades 38 Academic Progress Indicator in CAASPP ELA        

18-19 
Increase Status by 7 pts        

Baseline 
Green (Status: 28, 
Change: +13) 
 
        

 

 Baseline for new state indicator combining Grades 3-8 and Grade 11 
performance on CAASPP ELA:  Green (Status 29.4 points above standard; 
Change -2.1) 

 

Metric/Indicator 
Grades 38 Academic Progress Indicator in CAASPP MATH        

18-19 
Increase status by 13 pts.        

 Baseline for new state indicator combining Grades 3-8 and Grade 11 
performance on CAASPP Math:  Yellow (Status 6.3 points below standard; 
Change 1.6) 



Page 16 of 137 

Expected Actual 

Baseline 
Green 
(Status: 2, Change: +11) 
 
        

 
 

Metric/Indicator 
Grade 11 CAASPP EAP ELA        

18-19 
Increase Status by 2 pts        

Baseline 
(Status: 69.5, Change: 
+0.2) 
 
        

 

 Baseline for new state indicator, College/Career Readiness: Yellow:  (Status 
56.5% prepared; Change -4.5%) 

 

Metric/Indicator 
Grade 11 CAASPP EAP MATH        

18-19 
Increase Status by at least 4 pts        

Baseline 
(Status: 23, Change: 0.5)        

 

 Baseline for new state indicator, College/Career Readiness: Yellow:  (Status 
56.5% prepared; Change -4.5%) 

 

Metric/Indicator 
Graduation Rate Indicator        

18-19 
Maintain Blue        

Baseline 
Blue 
(Status: 95.6%, Change: 
1.4%) 
 
        

 

 Yellow (Status 94.3%; Change -1.1%) Graduation Rate Indicator 

 

Metric/Indicator 
State Performance Plan Indicator 5        

18-19 
48% of students with special needs in general education setting 49.2% of 
day        

Baseline 
39.6% of students were in general education 49.2% of day in 201415        

 

 59.94% of students with special needs in general education setting 80% of 
day (2017-18 data) 
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Expected Actual 

Metric/Indicator 
Sufficiency of Instructional Materials Resolution        

18-19 
Maintain        

Baseline 
Pass at fall Board meeting        

 

 Resolution passed at October 16, 2018 Board meeting 

 

Metric/Indicator 
SARC Facilities condition        

18-19 
Maintain        

Baseline 
All in “good” repair        

 

 All facilities in "good" repair status except Foothills High School (FHHS) was 
"fair" repair status.  District leased the FHHS facility and is moving the school 
to the Twin Oaks High School campus. 

 

Metric/Indicator 
Implementation of state board adopted standards for all students as 
demonstrated by district instructional guides, assessments, resources, and 
as evidenced through classroom observation and district curriculum guides 
and assessments.        

18-19 
Continue to refine implementation of math and ELA/ELD. 
Science and VAPA partially implemented. 
 
        

Baseline 
Math standards implemented for K8, Algebra I, Geometry. Algebra II will be 
a focus for 201718. ELA/ELD 
adoption implemented at K5 and will be implemented at 612 in 201718. 
Science continuing work at 612 level and building teacher leader capacity 
at K5 level. Music curriculum implemented at K5 level. Visual arts 
integration pilot will begin in 201718. 
Secondary VAPA implementation continues to be strong. 
 
        

 

 Refinement of the implementation of math and English language arts/English 
language development standards continued as teachers learned more about 
the adopted curriculum.  Chemistry and physics teachers worked on 
developing instructional guides for the new courses based on the Next 
Generation Science Standards.  History teachers began the process of 
selecting curriculum based on the state's standards and Framework for 
History Social Studies.  Elementary music teachers continued to refine the 
District's units of study. 
Visual arts integration pilot was postponed. 
 

 

Metric/Indicator 
Number of students completing CTE Pathway        

18-19 
Maintain or increase        

Baseline 
96%        

 

 147 students in 2018. 100%  of the students taking a completer course were 
successful. 
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Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Implement state academic content 
and performance standards for all 
students in ELA, ELD, Math, CTE 
Science, VAPA and PE. 
 
Elementary 

• ELA/ELD Continue to 

support implementation 
of Benchmark ELA/ELD. 
Develop ELA/ELD district 
leadership cohort to build 
capacity and provide 
instructional support at 
sites. Revise and refine 
elementary curriculum 
and assessments as 
needed. Continue 
monitoring 
implementation of 
integrated and 
designated ELD. 

• MathProvide math 

training in supporting 
standards aligned math 
instruction through Juli 
Dixon, PhD that will 
include a math teacher 
cohort and all elementary 
administrators; continue 
support of math cohort to 
increase mathematical 
knowledge and improve 

 Elementary 
ELA/ELD District Leadership Team 
representatives have attended  
Benchmark trainings September 
11,  October 23, and November 
30.   Training focus areas included:  
guided reading, writing, literacy 
centers and routines, 
differentiation, assessments, data 
reporting, integrated and 
designated ELD.   Site 
representatives shared training 
information with their principals 
and grade levels.   Some principals 
presented training information 
during faculty meetings.  Three 
more trainings are scheduled 
March 6, April 16 and May 7.     
Principals and intervention 
specialists will attend a Benchmark 
training on ELA/ELD data reports 
and writing. 
 
Evidence of congruency of TK-5 
ELA/ELD instructional pacing 
calendars and district assessments 
have been observed during 
classroom visits.   Semester 1 
Benchmark reports were 
generated for district assessments. 
 
Math District Leadership Team 
representatives have attended 

 LCFF Base, LCFF Supplemental, 
Restricted Funds 1000-3000: 
Salaries And Benefits Base 
1,234,244  

  1000-3000: Salaries And 
Benefits Supplemental 2,037,322 

 

LCFF Base, LCFF Supplemental, 
Restricted Funds 4000-4999: 
Books And Supplies Base 
512,994  

  5000-5999: Services And Other 
Operating Expenditures 
Restricted 409,496 

 

LCFF Base, LCFF Supplemental, 
Restricted Funds 4000-4999: 
Books And Supplies Base 
2,259,546  

  4000-4999: Books And Supplies 
Restricted 1,584,523 
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instruction; build 
administrative and cohort 
expertise in TQE process 
applying to tasks, 
questioning, and 
evidence. Revise and 
refine Math assessments 
and instructional 
timelines. Develop model 
classrooms for 
continuing professional 
learning. Provide 
TenMarks training to all 
35 teachers and explore 

implementation of 
TenMarks for K2 if the 

program is continued. 
Administrators continue 
in Math Leaders 
workshop at SDCOE. 

• Science Postpone both 

the professional 
development to 
elementary teachers on 
introducing NGSS and 
instructional strategies as 
well as the NGSS cadre 
to research elementary 
adoption materials. 

• VAPA Develop arts 

integration curriculum at 
elementary. Continue 
current music program if 
budget allows. 

Secondary 
• ELA/ELD Continue to 

support the 
implementation of 
Secondary adoption. 
Revise assessments 

math trainings September 11, 
October 23 and November 30.  
Training focus areas included:  
building number sense strategies 
and problem solving including TQE 
process and observing math 
lessons.   Teachers engaged in 
lesson studies using Dr. Dixon’s 
book.  Two more trainings are 
scheduled for March 18 and April 
30.     Math Professional 
development continues at Joli Ann. 
 
Math district units timelines and 
assessments have been revised. 
Administrators completed 
SDCOE’s Math Leaders workshop 
series in November. 
 
Development of arts integration 
curriculum has been postponed at 
this time. 
Elementary Science - Postponed 
professional development and 
implementation of NGSS. 
 
Secondary 
Site representatives in ELA grades 
6-11 have met to create new 
assessments aligned to CCSS-
ELA and new adoptions..  Grades 
6-8 developed 2 Unit assessments 
tied to Springboard curriculum and 
2 on-demand writing assessments 
tied to CCSS-ELA writing 
standards. High school 
assessments include at 9th grade 
1 multiple choice (MC)/constructed 
response (CR) practice CAASPP 
test per semester and 1 on-
demand writing assessment per 
semester.; 10th grade 1 on 
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611 to align with new 

adoptions. 
• Math Support Math 

Leaders in site level 
collaboration and course 
alike planning. Develop 
common summative 
assessments for middle 
level and high school 
(Algebra I, Geometry and 
Algebra II for first and 
second semester.) 
Provide math training in 
supporting standards 
aligned math instruction 
through Juli Dixon, PhD 
that will include a math 
teacher cohort; build 
administrative and cohort 
expertise in TQE process 
applying to tasks, 
questioning, and 
evidence. 

• ScienceBegin 

implementation of 7th 
and 9th grade NGSSS 
aligned units; NGSS 
Coordinator will continue 
the multiyear course 

development plan 
beginning with 8th and 
Chemistry and Physics 
course development; 
NGSS Coordinator to 
attend K 12 Alliance and 

Project Phenomena 
Training; Support 
collaboration and lesson 
study at site level 

• Grading Practices 
Continue secondary 

demand writing assessment per 
semester and 1 comprehensive 
CAASPP interim assessment in 
spring; 11th grade 1 MC/CR 
practice test and 1 on-demand 
writing assessment in the first 
semester.  Meeting dates: 6th - 
9/20,  7th- 9/25, 8th - 11/13; 9th - 
11/14, 10th- 11/15, 11th - 12/4.  
Each grade level will meet 1 
additional date in the 2nd semester 
(dates to be finalized). 
 
Site representatives in Math 
grades 6-8 and Algebra 1, 
Geometry, and Algebra 2 have met 
to develop conceptual/procedural 
skills maps, revise scope and 
sequence documents, and develop 
common formative  assessments.  
Grades 6-8 have completed maps 
and revisions on scopes and 
sequence.  They will meet 1 more 
full day (plus additional hours as 
necessary) in 2nd semester to 
create formative assessments for 
units. Meeting dates: 6th-11/5, 
12/13; 7th-10/22, 12/13; 8th-10/29. 
Second semester dates to be 
finalized.  High school has revised 
scopes and sequences, created 
conceptual/procedural skills maps,  
and created two formative 
assessments in the first semester.  
They will meet 1 more day in the 
second semester to create 2 more 
assessments.  Meeting dates: 
Algebra- 10/1, 12/3 ; Geometry - 
10/15, 12/10; Algebra 2-10/3, 12/7.  
Second semester dates to be 
finalized. 
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grading PLC; develop 
“best practices” 
document for secondary 
grading; make 
recommendation to 
Board regarding grading 
policy 

• CTE Maintain CTE 

pathways and completion 
rates. Explore Project 
Lead the Way in 
BioMedical pathways in 
Middle and High School. 
Continue exploration of 
new pathways pertinent 
to our Region. 

 

Science - Continued the 
implementation of 6th grade 
integrated NGSS science and 
started the integrated 7th grade 
NGSS course. 8th grade teachers 
will meet eight days to create an 
outline for the 8th grade integrated 
course - by reading through the CA 
NGSS Framework and adding 
resources for teachers on a 
common shared document. The7th 
grade writing team will also meet in 
order to complete the work they 
began last school year on the 
outline for 7th grade integrated 
NGSS course. At the high school 
level 9th grade teachers met for 8 
days last year and created an 
outline for Biology of the Living 
Earth and are implementing the 
course this school  year. Currently, 
Chemistry, Physics and Earth 
Science teachers are meeting to 
write an outline for Chemistry in 
the Earth System and Physics in 
the Universe with the plan to 
implement those courses in the 
next school year. The Secondary 
Curriculum Director, Science 
Coordinator and one of the high 
school assistant principals are 
researching the idea to change our 
high school course sequence from 
Biology > Chemistry > Physics to 
Physics > Chemistry > Biology. 
The idea of  putting Physics first 
has been discussed by teachers at 
both high schools and the idea 
was met with some criticism but 
the idea was interesting to others. 
If we move in this direction we will 
put together a Physics first PD for 
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teachers that have not taught 
physics in the past so they can be 
successful teaching the new 
NGSS physics in the future. 
 
Grading committee members 
received On Your Mark book to 
read to study first semester.  
Group will reconvene in March to 
revise Board Policy language 
regarding homework and to 
develop “Best Practices in 
Grading” document. 
 
CTE has maintained all but 1 
pathway (Fire Tech discontinued)  
in the 18/19 school year.  Child 
development pathway has been 
added to MHHS.  Project Lead the 
Way Engineering  pathway has 
been expanded to both 
comprehensive high schools.  
Project Lead the Way courses are 
being taught by CTE credentialed 
teachers at Double Peak School 
and San Marcos Middle.  CTE 
exploratory classes in STEM are 
being taught by credentialed CTE 
teachers at La Mirada Academy 
(new this year), San Elijo Middle, 
and Woodland Park Middle.  
SMHS has created a Medical 
Health Careers pathway to be 
reviewed/approved for 
implementation in the 19/20 school 
year.  This year work has 
continued with Palomar College to 
complete CCAP agreement in 
order  to implement new pathways 
via dual enrollment at Twin Oaks 
High School with possible 
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expansion to comprehensive high 
schools. 
 
 
 

  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Maximum access to General 
Education through alternative 
service delivery models. 
 
Continue to support sites that are 
implementing coteaching between 
general education, special 
education and English language 
development teachers with 
professional development 
opportunities and explore 
structures for planning time. 
 
 

 Co-Teaching 101 (Basics)  training 
occurred August 9, 2018 for staff, 
and Co-Teaching Advanced 
occured on August 14, 2018.  Both 
required gen ed/Sped partnerships 
in attendance. 
January 8, 2019, a new version of 
Advanced Co-Teaching was 
offered for teams. 
 
 

  1000-3000: Salaries And 
Benefits Base $36,000  

  1000-3000: Salaries And 
Benefits Base 0 

 

 

  

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Include integrated ELD and SDAIE 
strategies across content areas. 
 
EL Coordinators provide content 
area teachers support in 
implementing integrated ELD. 
Continue communicating 
reclassification criteria to EL 
students. 
 
 
 

 Secondary EL Coordinators 
continue to provide content area 
teachers support in implementing 
integrated ELD.   Ongoing 
Collections ELD  planning with 
ELD teachers. 
EL reclassification criteria 
communicated to stakeholders 
9/2018 (presented at DELAC, 
secondary curriculum council 
meeting w/APs, Elementary PC, 
slides shared via google, reclass 
criteria included in Title III annual 
notification letter. 

  1000-3000: Salaries And 
Benefits Base 55,133  

  1000-3000: Salaries And 
Benefits Base 35,216 

 

 1000-3000: Salaries And 
Benefits Supplemental 220,534  

  1000-3000: Salaries And 
Benefits Supplemental 144,864 
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Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide basic services to support 
the instructional program. 

• Implement boundary 
committee 
recommendations and 
options to provide 
adequate classroom and 
support facilities for 
Class Size Reduction 
(CSR), growth and 
programs. 

• Maintain “Good” status 

on the SARC for all sites 
• Continue to pass 

Sufficiency of 
Instructional Materials 
Resolution 

• Continue to hire fully 
credentialed teachers 
and assign appropriately 

• Research student 
information/data 
management systems 

 

 Boundary committee 
recommendations implemented 
after Board approval. 
All sites have maintained "Good" 
status for facilities report. 
Sufficiency of Instructional 
Materials Resolution passed at fall 
Board meeting. 
Teachers are assigned 
appropriately per their credential. 
Data information system, 
Illuminate, will continue for one 
more year per our agreement. 
 

  4000-4999: Books And Supplies 
Base 126,041  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Base 134,184 

 

 5000-5999: Services And Other 
Operating Expenditures 
Restricted 1,129,103  

  4000-4999: Books And Supplies 
Lottery 1,048,383 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

Steady work has continued on the implementation of a guaranteed and viable curriculum based on state standards for all students.  
Classroom observations have demonstrated a more effective use of the adopted curriculum for English language arts and English 
language development at the elementary and middle school levels.  High school educators use the English language arts adoption as 
one of many resources to support students' learning of the standards.   In mathematics, observations confirm the use of the adopted 
curriculum at the secondary level and further development on instructional guides has been accomplished.  Assessments have been 
developed to monitor students' proficiency with standards.  Elementary teachers use a variety of resources including District 
instructional units of study to implement the standards for mathematics.  The coaching at three of the elementary schools has been 
highly successful in advancing students' number sense at grades K-1.  Instructional segments based on the Next Generation Science 
Standards for Chemistry and Physics have been developed and will be implemented next year.  The Grading Committee at the 
secondary level has met over the course of the year and a revised Board Policy will be submitted to the Board for approval prior to the 
beginning of the 2019-20 school year.  CTE courses using Project Lead the Way have been implemented successfully.  An agreement 
for Dual Enrollment with Palomar will be presented to the Board of Education in June.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

While there is more consistency in the use of resources and assessments within the classroom to support students' proficiency with 
the state standards, evidence-based instructional practices to support all learners are not consistent across the District.  Several of our 
subgroups are performing less well in English language arts as indicated on the CAASPP.  Next year, best practices in reading, writing 
and assessment will be the focus of secondary English language arts educators.  A toolkit of literacy strategies specific to disciplines 
will be available for secondary teachers to support students' conceptual understanding and increase our English learners' literacy.  Our 
mathematics performance lags behind our English language arts performance on CAASPP.   Coaching in classrooms to increase the 
implementation of the mathematical practice standards will advance the implementation of the standards at the middle and high school 
level   Elementary teachers will pilot resources to support the implementation of math standards and additional elementary schools will 
provide coaching in mathematics.  Teachers on Special Assignment at the elementary level will provide coaching for teacher in 
differentiating instruction within the core curriculum.  Work needs to continue in developing articulated programs and opportunities for 
high school students to be college-career ready.  Counselors will work together to use data to develop a systematic process to support 
students' options to graduate college-career ready.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Goal 1 differences are a result of the following:  EL Coordinator vacancy for half a year, full time costs of credentialed physical 
education teachers rather than part time, textbook adoption postponed and professional development for the month of June not yet 
accounted for in this budget.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Goal 1 has not changed for the 2019-20 school year. Three of the four actions have changed as a result of the analysis of data and 
stakeholder input.  
 
The 2018-19 actions included the following: 

• Implement state academic standards 
• Maximize access to general education for students with special needs 
• Include integrated ELD and SDAIE strategies across content areas 
• Provide basic services to support the instructional program 

The 2019-20 actions are as follows and can be found under Goal 1 and each specified action.  
 
Action 1: Strengthen Tier 1 Instruction  
 
Action 2: Provide maximum access to core curriculum through alternative service delivery models for students with special needs  
 
Action 3: Strengthen the learning experience for English learners to accelerate their readiness for college and career 
 
Action 4: Consider alternative or expand current programs and structures to support student learning 
 
Metrics have changed in the following areas as a result of changes in the state Dashboard: 
 
Grades 3-8 Academic Progress Indicator in CAASPP ELA and 

 
Grades 3-8 Academic Progress Indicator in CAASPP MATH have changed to include Grade 11 performance in each category. This 

sets the following new baselines: 
 
Baseline for new state indicator combining Grades 3-8 and Grade 11 performance on CAASPP ELA: Green (Status 29.4 points above 
standard; Change -2.1) 
 
Baseline for new state indicator combining Grades 3-8 and Grade 11 performance on CAASPP Math: Yellow (Status 6.3 points below 
standard; Change 1.6) 
 
In addition the metrics, Grade 11 CAASPP EAP for both ELA and MATH, have been changed to the state's College/Career Readiness 
Indicator with a baseline as stated below. 
 
Baseline for new state indicator, College/Career Readiness: Yellow: (Status 56.5% prepared; Change -4.5%) 
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Annual Update 
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 2 

Provide a multitiered system of support for students demonstrating an academic and/or behavioral need          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Suspension Rates        

18-19 
Maintain        

Baseline 
Green (Status: 1.2%, 
Change: 0.3%) 
 
        

 

 Green Performance Level.  Status: Low 1.8%; Change: Maintained -.2%  
Suspension Rate 

 

Metric/Indicator 
Attendance Rate        

18-19 
Maintain 96% or higher        

Baseline 
96.35%        

 

 96.48%  Attendance Rate 
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Expected Actual 

Metric/Indicator 
Expulsion Rates        

18-19 
Maintain        

Baseline 
19 total students; 6 EL; 14 Hispanic        

 

 14 total students; 5 English learners; 6 Hispanic Expulsion Rate 

 

Metric/Indicator 
K1 Fountas and Pinnell reading level and Phonological assessments.        

18-19 
Increase at each grade level        

Baseline 
Per elementary site        

 

 Principals share this data at their goal meetings held throughout the year with 
the Superintendent and Assistant Superintendent. 

 

Metric/Indicator 
Grades 212 Lexile data        

18-19 
All grades increase 2%        

Baseline 
7 of 11 grades assessed increased 2% or more        

 

 Seven of the eleven grade levels increased their lexile levels compared to 
last year's winter administration.  Four of the seven grade showed greater 
than 2% increases; the range of increased performance was 4.4%-8.4%. 

 

Metric/Indicator 
California Healthy Kids Survey (CHKS) 
School Connectedness 
 
        

18-19 
Increase by 3% at each grade level        

Baseline 
Gr 5=66% 
Gr 7=55% 
Gr 9=57% 
Gr 11=52% 
 
        

 

  School Connectedness       School Perceived as Safe or Very Safe 
Gr 5                                77%                                                           84% 
Gr 7                                69%                                                           71% 
Gr 9                                65%                                                           64% 
Gr 11                              59%                                                           59% 
 

 

Metric/Indicator 
Middle School Drop out rate        

18-19 
Maintain        

 0% Middle School Drop-Out Rate 
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Expected Actual 

Baseline 
0%        

 
 

Metric/Indicator 
High School Drop out rate        

18-19 
Maintain or decrease        

Baseline 
.55%        

 

 2.93%  (43 students)  High School Drop-Out Rate 

 

Metric/Indicator 
No D/F Grades for EL and RFEP (within four years)        

18-19 
Increase by 3%        

Baseline 
48% ELs; 64% RFEP with no D/F grades S1 
 
        

 

 39% English learners; 62% Redesignated fluent English proficient receiving 
no D/F grades in Semester 1 

 

Metric/Indicator 
D and F grades at 69 at S1 in all subject areas        

18-19 
Decrease at each grade level        

Baseline 
Gr. 6=6%; Gr. 7=11%; Gr. 
8=9%; Gr. 9=10% 
 
        

 

 F grades for Semester 1 in all subjects 2018-19:  Grade 6 = 14.1%; Grade 7 
= 11.6%; Grade 8 = 14.5%; Grade 9 = 10% 

 

Metric/Indicator 
Chronic Absenteeism        

18-19 
Decrease        

Baseline 
All student 1.72%; EL 2.17%; Hispanic 2.17%        

 

 New State Indicator for Chronic Absenteeism:  All Students-Orange 
Performance Level (Status: 7.3%, Change: +3.4%); EL Students-Orange 
Performance Level (Status: 7.6%, Change: +4%; Hispanic Students-Orange 
Performance Level (Status: 7.8%, Change: 3.8%) 
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Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Implement strategies and 
programs to keep students 
engaged in school. 

• Director of Student 
Services continues to 
support sites’ 
implementation of 
Positive Behavioral 
Interventions and 
Supports (PBIS), 
Restorative Practices 
(RP) and Social 
Emotional Learning 
Curriculum (SEL) as well 
collaborating with 
organizations and San 
Diego County Office of 
Education to improve 
services to Foster Youth. 

• Parent Liaison to 
continue to support sites 
with chronically absent 
students 

• Site Foster Youth Liaison 
will monitor academic, 
behavior and attendance 
of their Foster Youth 
students 

• Social Workers at the 
sites will continue to 
address the social 
emotional wellbeing of 

the students at their sites 

 Director of Student Services 
provided  site administrators  with  
information on PBIS and RP 
trainings in order for them to send 
individuals or teams. 
Collaborated with Palomar College 
on providing and assisting Foster 
Youth with enrollment. 
School Social Workers 
(SSW’s)continued to provide SEL 
at the K-8 level. 
Parent Liaison sent out lists of 
chronically absent students to 
each school site and assisted sites 
with extreme cases of chronic 
absenteeism. 
SSW’s were trained in the use of 
Synergy to assist them with 
checking grades, discipline and 
attendance records of their Foster 
Youth. 
SSW’s continued to provide 
individual and group 
counseling/therapy to students. 
 
 

  1000-3000: Salaries And 
Benefits Base 153,118  

  1000-3000: Salaries And 
Benefits Base 149,398 

 

 1000-3000: Salaries And 
Benefits Supplemental 970,276  

  1000-3000: Salaries And 
Benefits Supplemental 1,123,633 

 

 1000-3000: Salaries And 
Benefits Restricted 45,981  

  1000-3000: Salaries And 
Benefits Restricted 45,981 

 

 



Page 31 of 137 

through individual and 
group sessions. 

• Expand Mentor program 
piloted successfully at 
SMMS. 

 
  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Implement academic interventions 
for students demonstrating an 
academic need. 

• Continue to monitor the 
progress of students in 
ELA and math using 
multiple measures to 
provide appropriate 
interventions in a timely 
manner. Evaluate the 
effectiveness of the 
interventions. 

• Train Kindergarten 
teachers in Orton 
Gillingham for 
phonological processing 
to mitigate reading 
difficulties for our 
youngest students. 

• Continue monitoring the 
academic progress of EL 
students providing 
specific ELD 
interventions including 
EL summer school 
coordinated through the 
support staff of 
Unduplicated 
Pupils/ELLRC. Expand 
EL summer to students 

 Elementary intervention progress 
monitoring included Semester 1 
district assessments which include 
ELA performance Tasks, ELA 
interims, F/P (K-1), EAR (K) and 
Orton Gillingham formative 
phonemic awareness, phonics, 
reading, and writing.  Each site 
determined the effectiveness of the 
intervention per student receiving 
the intervention to determine 
whether to continue with the 
current intervention, discontinue 
the intervention or change 
intervention for the student. 
 
K teachers completed 5 days of 
Orton Gillingham Training:  Group 
1 (September 24,25,26 and 
November 7,8) and Group 2 
(October 8,9,10 and November 
14,15) 
Evidence of small group OG 
implementation has been observed 
during the majority of classroom 
visits. 
 
Summer 2018: 5 Week EL 
Summer School Program held at 3 
sites serving 7 schools (SME, JAL, 

  1000-3000: Salaries And 
Benefits Base 40,516  

  1000-3000: Salaries And 
Benefits Base 40,516 

 

 4000-4999: Books And Supplies 
Supplemental 8,950,931  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
6,492,003 

 

 5000-5999: Services And Other 
Operating Expenditures 
Restricted 291,838  

  5000-5999: Services And Other 
Operating Expenditures 
Restricted 225,565 

 

       5000-5999: Services And Other 
Operating Expenditures 
Supplemental 874,676 
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at seven schools, 
increasing the number of 
students receiving 
targeted interventions in 
core subject areas and 
daily, designated ELD 
over five weeks of 
instruction. 

• Continue to monitor 
academic progress of 
RFEP students within 
four years of 
reclassification and 
provide support as 
needed 

• Research reading 
intervention programs for 
students at the 
secondary level. 

 

LMA, TOES, RCH, KH, PAL) for 
grades 2-7, approximately 515 
students. Students accessed Core 
ELA/ELD curriculum and 
TenMarks Teach accessed to 
support year long math standards. 
Intensive math intervention for ELs 
provided for one week during 
JAL/LMA summer school at grade 
2 with Andrea Holmes & Mike 
Fitchett. EL Students preparing to 
attend  6th grade at SMMS were 
invited to 4 week summer program 
and used Springboard as core 
curriculum. 
 
RFEP Student data (4 years of 
monitoring) logged in Illuminate 
 
Secondary reading intervention: 
Worked with Hanover Research in 
the Fall to explore interventions 
options at the secondary level.  
Received research report from 
Hanover on “Best Practices for 
Literacy Instruction in the 
Secondary Grades” and shared 
with ELD coordinators and 
representatives from middle and 
high schools.  Through the 
recommendation of Hanover will 
send out a literacy practices 
survey to all secondary instructors 
in January.  Results will be 
analyzed by Hanover to create 
next steps. 
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Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support students who access a 
more rigorous course of study. 

• Support AP students in 
the following: AVID, one 
section of AP 
support/release time for 
a teacher, a grant to 
reduce AP exam costs 
for qualified students, 
conduct oneonone 

counseling for students 
who are potential AP 
candidates 

• Support ag graduation 

and college and career 
options with CCGI, a 
designated counselor 
and articulation 
agreements and dual 
enrollment with 
community colleges and 
universities. 

 

 AP Support: AP support teachers 
remain in place at the two 
comprehensive high schools.  AP 
ambassadors and AP club are 
support for new students in AP.  
Exam costs for seniors were paid 
for by GearUp in their last year 
which has offered opportunity for 
more support of students with 
grant funds for AP tests.  CRBG 
grant will be used to support AP 
testing for low income students. 
 
One-on-one counseling for 
students who were potential AP 
candidates was provided. 
 
Supporting post secondary 
options: Meetings with Palomar 
have continued for dual enrollment 
 
 

  1000-3000: Salaries And 
Benefits Supplemental 1,659,490  

  1000-3000: Salaries And 
Benefits Supplemental 1,363,379 

 

 4000-4999: Books And Supplies 
Restricted 112,672  

  5000-5999: Services And Other 
Operating Expenditures 
Supplemental 79,246 

 

 5000-5999: Services And Other 
Operating Expenditures    
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

The strong support for students' socio-emotional needs is evidenced by the implementation of Positive Behavioral Interventions and 
Supports (PBIS), Restorative Practices (RP) and Social Emotional Learning Curriculum (SEL) across the District.  The District's Social 
Workers, Parent Liaison and Foster Youth Liaisons have worked together to support our students.  The Mentor program at San 
Marcos Middle School has expanded to other schools. 
Orton Gillingham training in phonological processing was provided for all Kindergarten teachers and Intervention Specialists and is 
evident in classroom practice.   Academic interventions provided students at the elementary level have been implemented in a variety 
of settings, in class and pull out programs,  depending on resources available at the site.  English learners attended the summer 
session to continue their learning of English for an additional five weeks beyond the school year.  Redesignated Fluent English 
Proficient students' grades have been monitored throughout the year.  Support for students who have traditionally not enrolled in more 
rigorous courses has been provided through AVID at all middle and the two high schools. A Dual Enrollment Memorandum of 
Understanding with Palomar College will be presented to the Board in June for approval. 
 
         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Suspension rates continue to be low and expulsions are down from last year as a result of the effort to address students' behavioral 
and socio-emotional needs.  Preliminary results on Kindergarteners' proficiency with end-of-year standards is positive; Orton 
Gillingham techniques appear to be effective.  Although the students in intervention at the elementary level are receiving effective 
support, there are many students who do not attend intervention due to limited resources.  Therefore, the focus for the Teachers on 
Special Assignment for Intervention will shift to more coaching of differentiation in the classroom using resources aligned to the core 
program to address the learning of all students in Tier 1 instruction.    At the secondary level, there has been an increase in students 
from diverse groups of students enrolling in AP courses.   The percent of students receiving a C or higher grade continues to be at the 
same level as prior years.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The differences in expenditures for Goal 2 are primarily the result of changes in personnel and/or associated costs of personnel.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

There are slight modifications in the actions for Goal 2. 
 
2018-19 Goal 2: 

• Implement strategies and programs to keep students engaged in school 
• Continue to implement academic interventions 
• Support students in a rigorous course of study 

2019-20 Goal 2: 
 
Action 1: Implement strategies and programs to keep students engaged in school 
 
Action 2: Implement academic interventions for students demonstrating an academic need  
 
Action 3: Increase the number of students who access more rigorous courses 
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Annual Update 
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 3 

Employ the highest quality staff and provide support throughout their career through structures that facilitate collaboration and relevant 
professional learning.          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
CTI Clear Credential        

18-19 
New certificated staff enroll in CTI program and complete EEI Training        

Baseline 
N/A        

 

 New certificated staff enrolled in CTI program and completed year 1 of EEI 
training. 

 

Metric/Indicator 
Administrative Sessions        

18-19 
Offer NISL training to additional administrators if budget allows. Follow up 
on The Leadership Challenge Trainings as appropriate        

Baseline 
Supervisor Training for EEI        

 

 All principals who have not already participated in NISL began their work in 
NISL.  Six of the twelve units will be completed this school year with the 
remaining six continuing through next year.  All Assistant Principals selected 
an area of focus from The Leadership Challenge to continue to practice and 
refine their skills in that area; Principals supported them through that process.  
All new administrators completed the supervision training related to EEI. 

 

Metric/Indicator 
Agendas/Announcements of professional trainings for staff related to the 
implementation of state standards and resources to support the state 
standards.        

 Monthly calendars of professional development were issued to the school 
sites electronically.  The professional development supported the actions in 
Goals 1 and 2. 
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Expected Actual 

18-19 
Continue        

Baseline 
N/A        

 
 

 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support new 
teachers/administrators. 

• Provide California 
Teacher Induction (CTI) 
for Beginning Teachers 
in Year 2 

• Continue Essential 
Elements of Instruction 
(EEI) for all teachers and 
administrators new to 
SMUSD 

 

 EEI Trainings for new 
administrators 9/2018-2/2019 
EEI Trainings for new teachers 
9/2018-3/2019 
 
CTI was provided for Beginning 
Teachers in Year 2 of the program. 
 
 

  1000-3000: Salaries And 
Benefits Restricted 148,000  

  1000-3000: Salaries And 
Benefits Base 91,617 

 

 

  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support Classified Staff 
 
Create professional development 
opportunities for classified staff to 
allow them to support students 
academically and behaviorally 
 
 

 Classified trainings have occurred:  
Oct 3, 2018 (Special Education 
and IEP 101),  November 28, 2018 
(Functions of Behavior) 
 
 
 

  2000-2999: Classified Personnel 
Salaries Base 20,000  

  2000-2999: Classified Personnel 
Salaries Restricted 4,931 
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Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support technology integration and 
the use of online resources or 
programs 

• Provide professional 
development on the 
integration of technology 
in the classroom and the 
use of online resources 
(Google, Synergy, 
Illuminate, new ADA 
compliant website, digital 
curriculum, etc.) 

 

 Technology PD 
 
Face-to-Face 

• Google Classroom 
• Chromebooks in the 

Classroom (2-days) 
• SchoolMessenger 

Website (certificated and 
classified) 

• ADA Website 

Online 
• Presentation Tools and 

Strategies 
• Doing More with Google 

Forms 
• Work Smarter, Not 

Harder 
• Fact, Fiction, or Fake: 

Helping Students 
Evaluate Online 
Information 

• Multimedia Text Sets and 
Hyperdocs 

  1000-3000: Salaries And 
Benefits Restricted 74,410  

  5000-5999: Services And Other 
Operating Expenditures 
Restricted 30,339 

 

 

  

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide Leadership Training for 
Administrators. 

• Continue training 
opportunities for district 
administrators in a 
common framework for 
Leadership (NISL). 

 Principals and District Leadership 
are engaged in the National 
Institute of School Leadership 
(NISL) 
Assistant Principals continue 
implementation of The Leadership 
Challenge practices with support 
from their Principals 

  5000-5999: Services And Other 
Operating Expenditures 
Restricted 125,000  

  5000-5999: Services And Other 
Operating Expenditures 
Restricted 163,106 
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• Reinforce The Leadership 
Challenge training 
provided in 201718. 

 

Assistant Principals and Teacher 
Leaders participated in Unit 4, How 
People Learn,  from NISL. 
 
 

  

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

All actions have been implemented under Goal 3.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

During classroom observations, the components of the Essential Elements of Instruction, EEI, and technology integration are evident.  
Administrators involved in the National Institute of School Leadership and the Leadership Challenge refer to the research and 
practices in conversation and in planning for improved practices at their sites.  Classified staff working with special needs students 
have appreciated the training they have received to work more effectively in their role.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The differences in expenditures for Goal 3 are a result of the following:  less cost associated with the county CTI program, session for 
classified offered during non-student work days or during work hours, less participants completing on-line technology sessions and the 
addition of Assistant Principals and Teacher Leaders in Unit 4 How People Learn NISL training.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

The actions under Goal 3 have been modified slightly. 
 
2018-19 Goal 3: 

• Provide new certificated staff training in the District's instructional framework, Essential Elements of Instruction 
• Support classified staff 
• Support technology integration and use of online resources and programs 
• Continue leadership training for administrators 

2019-20 Goal 3: 
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Action 1: Support new teachers 
 
Action 2: Support classified staff 
 
Action 3: Support the teaching and learning process through technology integration and the use of online resources, programs and 
systems 
 
Action 4: Support leadership 
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Annual Update 
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 4 

Strengthen parent involvement in the educational process through purposeful communication, meaningful events, informative 
workshops and multiple means for input and partnerships.          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
The number of parents completing the annual survey to provide input into 
decisions for the district and schools.        

18-19 
Increase by 10%        

Baseline 
A total of 2315 surveys were completed in 2016 
17. The highest percentage of respondents based on ethnicity was 51.2% 
white with 19.7% Hispanic as the next largest group. 
 
        

 

 A total of 316 surveys were completed in 2018-19.  The highest percentage 
of respondents based on ethnicity was 60% White with 9% Hispanic as the 
next largest group. 

 

Metric/Indicator 
Parent Survey        

18-19 
Increase by 2%. Results from survey include all parents.        

Baseline 
70% of parents surveyed feel that valuable workshops are offered        

 

 75% of parents surveyed feel that valuable workshops are offered.  Survey 
results reflect all parent participants. 
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Expected Actual 

Metric/Indicator 
Parent Survey        

18-19 
Maintain. 
Results from survey include all parents. 
 
        

Baseline 
78% of parents surveyed feel welcome at their child's school. 
69% of parents surveyed have participated in activities at their child's 
school. 
 
        

 

 76% of parents surveyed feel welcome at their child's school.  88% of parents 
surveyed have participated in activities at their child's school.  Survey results 
reflect all parent participants. 

 

Metric/Indicator 
Parent Survey        

18-19 
Maintain. 
Results from survey include all parents. 
 
        

Baseline 
88% of parents surveyed feel their school provides effective means of 
communication. 
87% of parents feel informed about school information. 
 
        

 

 89% of parents surveyed feel they are kept informed through effective means 
of communication.  83% of parents surveyed feel communication is timely 
and up-to-date.  Survey results reflect all parent participants. 

 

 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Strengthen parent communication.  District translator created ticket 
system for services and trained 
bilingual classified staff on 
interpreting for parent conferences.  

  2000-2999: Classified Personnel 
Salaries Supplemental 92,634  

  2000-2999: Classified Personnel 
Salaries Supplemental 87,376 
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• District Translator will 
continue to fulfill requests 
in a timely manner 

Provide ongoing professional 
development for new and veteran 
District translators 

• District and sites will 
continue to provide 
multiple means of 
communication including 
School Messenger, 
Social Media, District and 
School Websites, 
Peachjar. 

• Research use of a single 
system and more 
consistent process to 
communicate grades 
with parents and 
students 

 

School staff have accessed these 
services with regularity. 
 
ParentVUE will be rolled out to all 
parents in the district to allow for 
faster communication to parents 
via electronic documents.   All 
schools will have this option 
implemented by the end of the 
2019-2020 School Year. 
 
 

  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide ongoing workshops to 
parents based on areas of interest. 

• Determine areas of 
interest based on parent 
input. Include family 
engagement events 
focusing on student 
achievement and social 
issues, i.e. Family Math 
Nights/Shadow a Student 
events, Bullying, Family 

 Elementary Family Math Nights 
held at 2 sites in Spring 2018 (6 
schools invited to each night), 
Expanded to 4 sites for 2018-2019 
school year. 2 math nights held in 
9/2018 at Richland & SME, April 
2019 2 math nights will be held at 
JAL and LMA 
Connect to Compete held 10/2018 
Parent Bullying Education & 
Prevention Information Sessions 
held for all SMUSD parents in 
9/2018  (SMHS & MHHS) 

  4000-4999: Books And Supplies 
Restricted 29,000  

  5000-5999: Services And Other 
Operating Expenditures 
Restricted 8,175 
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College Exploration for 
English learners. 

 

EL Middle School College 
Awareness Workshop held over 6 
weeks for middle schoolers & their 
parents (10/2018-12/2018) at 
SMMS 
Triple P Positive Parenting 
Workshop will be held at SME 
(open to all elementary parents in 
SMUSD) Feb-March 2019 
Plans for digital parent resource 
library (videos & podcasts in 2019) 
 
 

  

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Solicit increased parent feedback. 
• Schools will increase the 

number of responses on 
annual survey by 
providing technology 
access and paper copies 
to parents as needed, 
including the survey as 
part of student events, 
sending out letters to a 
random sample of 
parents from subgroups 
less likely to respond to 
encourage their 
participation. 

• Schools to gather input 
on actions to meet 
school goals aligned to 
LCAP. 

• Parent liaison to support 
parents who may not 
know how to navigate the 

 Parent feedback through Hanover 
Survey was solicited in March. 
The annual survey responses are 
captured in Goal 4 Parent 
Engagement Section. 
Parent input and feedback at  
LCAP Stakeholder meetings and 
the National Speak Up Survey 
Parent liaison supported parents at 
various meetings and sites. 
 

  2000-2999: Classified Personnel 
Salaries Supplemental 40,685  

  5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental 
40,685 

 

 5000-5999: Services And Other 
Operating Expenditures 
Restricted 45,981  

  2000-2999: Classified Personnel 
Salaries Restricted 45,981 
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process of providing 
input. 

  

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

The actions under Goal 4 have been implemented.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Parent workshops have been well attended and highly valued this year.  Parents have been involved in multiple ways at their 
children's schools although the response to the Hanover Survey was much less than in previous years.  There will be only one system 
rather than two systems at the secondary level for parents to monitor their children's grades beginning in the 2019-20 school year.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The differences in expenditures for Goal 4 are a result of change in personnel costs and collaborating with community partners to offer 
free parent workshops.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

The actions under Goal 4 have been modified and condensed. 
 

2018-19 Goal 4: 
• Support parent communication with a new website and continuing interpretation/translation services 
• Provide ongoing parent workshops 
• Increase parent feedback/input 

2019-20 Goal 4: 
 

Action 1: Strengthen parent communication and engagement 
 

Action 2: Provide ongoing workshops to parents based on areas of interest and need 
 

Parent feedback/input has been included in Action 1. 
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Stakeholders had multiple means to provide feedback and input into the LCAP plan: District-wide LCAP Stakeholder Meeting, 
Hanover Research Annual Parent Survey, National Speak-Up Survey, California Healthy Kids Survey, District and Site Level Parent 
Meetings, Association Meetings. 
 
1. Stakeholder representatives met for an all day meeting on Feb. 21st to review progress made on actions, services and 

performance on the metrics outlined in the LCAP for the 2018-19 school year for the District and for their sites. Groups from each 
school attended as well as District office personnel. The composition of school stakeholder groups was as follows: 
 
Elementary Composition of School Stakeholder Group per school (74 total for all) 
 
1 Site Principal (12) 
 
2 or 3 Teachers (1 per K-2 ,3-5, 6-7 for AD and DP) (26) 
 
1 Classified Staff Member (12) 
 
2 Parents (ELAC/SSC/PTO/or Other) (24) 
 
Middle School Composition of School Stakeholder Group Principal per school (21 total for all) 
 
1 Site Principal (3) 
 
3 Teachers (1 per ELA/Math/Science or Social Studies) (9) 
 
1 Classified Staff Member (3) 
 
2 Parents (ELAC/SSC/PTO/ or Other) (6) 
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High School Composition of School Stakeholder Group per school (51 total for all) 
 
1 Site Principal (3) 
 
1 Site AP (3) 
 
5 Teachers (1 per ELA/Math/Science or Social Studies/VAPA, PE or FL/ELD/ and CTE) (15) 
 
1 Classified Staff Member (3) 
 
2 Parents (ELAC/SSC/PTO/or Other) (6) 
 
2 students per grade level, 9-12 (22) 
 
Districtwide Representation on Stakeholder Group  

 
DELAC 
 
SMEA  
 
CSEA 
 
Superintendent  
 
Directors and Coordinators from various District Departments 
 
Parent Liaison 
 
Intervention Specialists  
 
Social Workers 
 
Counselors 
 
EL Coordinators 
 
Special Education Teachers 
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Community Members 
 
District Translators 
 
The Agenda for the February 21st WHOLE GROUP STAKEHOLDER MEETING was as follows: 
 
Agenda 

• 8:30-8:45 Superintendent’s Welcome 

• 8:45-8:55 Brief Background and Purpose of LCFF and LCAP for New Members 
• 8:55-9:15 Annual Update on Actions - Individuals Read 
• 9:15-11:15 Results Update and Input on Future Actions using Data Protocol – Gallery Walk (District) 

 LUNCH 11:15-12:00 
• 12:00-1:30 Results Update and Input on Future Actions using Data Protocol (Site) 
• 1:30- 2:00 Planning in teams for stakeholder meetings back at the site 
• 2:00 -2:30 Next steps/wrap up 

Mixed Groups of Stakeholders rotated through six different data stations to review metrics outlined in our LCAP and the district's 
performance on each. Individuals wrote their own notes for the questions: What do you notice, what do you wonder, what actions 
might you suggest. After individuals made their own notes, the group discussed their reflections and the ideas were recorded for each 
group. The recorded notes were used to inform the actions outlined in the LCAP for 2019-20.  
 
State Priority or LCAP Goal Station  Data Posters  Facilitators  
 
Basic Services/Facilities  1 School Enrollment  
 
 Student Enrollment by Grade  Hector and Principal 
 
Pupil Engagement 
 
School Climate  2 Absence by grade/day/month 
 
 Student Discipline  David and Principal 
 
Pupil Achievement  3 Fountas & Pinnel 
 
 STAR Reading  Gabriella and Principal 
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Pupil Achievement 4 Secondary Grades  Betsy and Principal 
 
Course Access  5 Advanced Placement  
 
 Career Technical Education Tiffany and Principal 
 
Pupil Achievement  6 CAASPP 
 
 ELPAC  Gina and Principal 
 
The same process was used with school specific stakeholder groups in the afternoon with the principal facilitating the protocol around 
their site data to gain input into the school's plan for 2019-20. 
 
The sites also determined the process and dates to involve their respective peer groups in the opportunity to provide input. 
Stakeholders were asked to share this information with their respective peers at each of their sites to get input in revising the LCAP 
plan for the 2019-2020 school year as well as their school plans that align to the LCAP goals. Site teams developed a plan for 
communication with their respective peers at their sites. 
 
2. Between February 21 and March 29, all parents, classified and certificated staff were invited to a meeting facilitated by stakeholder 
representatives to share the information from the Feb. 21st meeting and to get input for the plans.  
 
By April 9, Principals provided additional input, if any, from their stakeholder meetings to refine the draft LCAP. 
 
3. In addition to this input, our stakeholders were requested to complete the national Speak Up Survey; the responses to this survey 
inform the District's plan.  
 
4. All parents, including parents of students with disabilities, have an additional opportunity to provide input regarding the LCAP by 
completing the District's annual survey conducted in the spring through Hanover Research.  
 
5. Cynthia Flores, the District's Parent Liaison attended the Foster Care Stakeholder LCAP meeting at SDCOE on March 15, 2019 to 
inform the planning process. 
 
Based on the stakeholder input, District priorities and budget constraints, revisions to the 2019-20 LCAP were drafted. 
 
6. The Assistant Superintendent of Instructional Services met with personnel from San Diego County Office of Education on May 10 
to review the proposed LCAP.  
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7. This draft of the LCAP was presented to the Superintendent’s Parent Advisory (PAC) Committee and District English Learner 

Advisory Committee (DELAC) for review and comment on May 15 and May 22, respectively. The Superintendent did not receive any 
comments in which to respond in writing.  
 
8. A presentation of the draft LCAP was presented to both the classified and certificated Association Boards on May 22. 
 
9. Proposed budget was available for public inspection on June 6, 2019 and the LCAP was made public prior to the June 18th 
meeting following Board protocol. Members of the public were notified of the opportunity to submit written comments regarding the 
specific actions and expenditures proposed in the plan. 
 
10. A public hearing was held on June 18 to solicit recommendations and comments from the public. 
 
11. LCAP and budget was presented to the Board of Education for adoption June 25, 2018. 
 

         

 

Impact on LCAP and Annual Update 
 

How did these consultations impact the LCAP for the upcoming year? 

Themes from various stakeholders included the following recommendations: 
Attendance, School and Course Enrollment,  Discipline:  offer full-day kindergarten; explore a modified school calendar; institute a 
mentor program/personal connections for at-risk students; continue the socio-emotional support offered students; cultural awareness 
training; open CTE and AP opportunities at each school to all students; continue to support Hispanic population in AP courses; begin 
in middle school with a six-year plan for courses/pathways;  present to parents on CTE/AP/honors; alleviate high school class size 
through dual and concurrent enrollment with Palomar, on-line courses and flexible scheduling; offer a third high school to relieve high 
numbers at SMHS; consider magnet school concept. 
Literacy Levels and Academic Progress (Grades and Assessments):  differentiate within the classroom for various levels of literacy;  
inform students and parents about the purpose and importance of the various district and state assessments; set individual student 
goals and incentives within each classroom; institute smaller class sizes to help teacher/student relationships; review of content for 
grade 11 students as the state assessment is cumulative; practice CAASPP-like experiences in grades 9-11; focus on academic 
language in all disciplines; support English learners across disciplines; institute consistent standards-based grading practices; 
implement dual language program; consider additional interventions for middle school students matriculating to high school who have 
been less successful. 
 
Actions in 2019-20 reflect the continuation of a range of actions based on the recommendations from stakeholders.  Additionally, the 
District will add the following actions funded out of LCAP supplemental funds: 
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2019-20 Additions: 
Math coach for two elementary schools (Goal 1, Action 1) 
Counselor on Special Assignment (COSA) and resource budget (Goal 1, Action 4 and Goal 2, Action 1) 
English learner collaborative with San Diego County Office of Education (Goal 1, Action 3) 
Dual Enrollment costs for textbooks (Goal 1, Action 4) 
Hatch Counseling Program (Goal 2, Action 1) 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X Unchanged Goal        
 

 

Goal 1 

Prepare students to successfully enter higher education and/or pursue a viable career path by providing all students equitable 
opportunities to access coherent, articulated and engaging instructional programs aligned to rigorous state standards.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
 

Local Priorities:   
 

 

Identified Need: 

Progress on the implementation of state standards has continued with an emphasis on District instructional guides, District 
assessments and the effective use of district adopted resources.   State assessment results have not increased for "all" students or for 
most subgroups of students in English language arts and mathematics.  Data from state assessments, observations of practice, 
stakeholder input and research indicate that all students would benefit from differentiated instruction within the core classroom and 
increased literacy across disciplines. 
 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of Graduates meeting 
AG Requirements        

 57% all; 41% SED; 18% 
EL 

 62% all; 45% SED; 20% 
EL. 
Actual: 62.7% all; 46% 
SED; 11.6% EL 
 
 

 63% all; 47% SED; 22% 
EL 

 NA 64% all; 49% SED; 
24% EL 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Number of students 
passing at least 1 AP 
Exams        

 74%  77% 
Actual: 79.27% 
 
 

 79%  81% 

 

Fully credentialed, 
appropriately assigned 
staff        

 100%  Maintain  Maintain  Maintain 

 

AMAO I EL 1 Year 
Growth in English 
 
        

 58%  63% 
Actual: Not applicable 
as AMAO data is no 
longer available 
 
 

 Local Measure used to 
determine progress 
toward English language 
proficiency: 
% of ELs with Lexile 
score at basic grade 
level scale score. 
201718 Baseline 
 
 

 Establish baseline using 
ELPAC results 

 

EL Reclassification Rate         17.6%  18% or higher. 
Actual: 14% 
 
 

 Maintain  Maintain 

 

Grades 38 Academic 
Progress Indicator in 
CAASPP ELA        

 Green (Status: 28, 
Change: +13) 
 
 

 Increase Status by 7 
pts. Actual: Green 
(Status 27.7) 

 Increase Status by 7 pts  Baseline for new state 
indicator combining 
Grades 3-8 and Grade 
11 performance on 
CAASPP ELA:  Green 
(Status 29.4 points 
above standard; Change 
-2.1) 
 
 
 
Baseline for new state 
indicator, 
College/Career 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Readiness: Yellow:  
(Status 56.5% prepared; 
Change -4.5%) 
 
 

 

Grades 38 Academic 
Progress Indicator in 
CAASPP MATH        

 Green 
(Status: 2, Change: 
+11) 
 
 

 Increase Status by 13 
pts Actual: Yellow 
(Status 3) 

 Increase status by 13 
pts. 

 Baseline for new state 
indicator combining 
Grades 3-8 and Grade 
11 performance on 
CAASPP Math:  Yellow 
(Status 6.3 points below 
standard; Change 1.6) 

 

Grade 11 CAASPP EAP 
ELA        

 (Status: 69.5, Change: 
+0.2) 
 
 

 Increase Status by 2 
pts. Actual: Status 64.2 

 Increase Status by 2 pts  Baseline for new state 
indicator, 
College/Career 
Readiness: Yellow:  
(Status 56.5% prepared; 
Change -4.5%) 

 

Grade 11 CAASPP EAP 
MATH        

 (Status: 23, Change: 
0.5) 

 Increase Status by at 
least 4 pts 
Actual: Status 34 
 
 

 Increase Status by at 
least 4 pts 

 Baseline for new state 
indicator, 
College/Career 
Readiness: Yellow:  
(Status 56.5% prepared; 
Change -4.5%) 

 

Graduation Rate 
Indicator        

 Blue 
(Status: 95.6%, Change: 
1.4%) 
 
 

 Maintain Blue 
Actual: Blue Status 99 
 
 

 Maintain Blue  Maintain Blue 

 

State Performance Plan 
Indicator 5        

 39.6% of students were 
in general education 
49.2% of day in 201415 

 45% of students with 
special needs in general 
education setting 49.2% 
of day 
Actual: 42.83% of 
students were in general 

 48% of students with 
special needs in general 
education setting 49.2% 
of day 

 51% of students with 
special needs in general 
education setting 49.2% 
of day 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

ed 49.2% of day in 
201516. 
 
 

 

Sufficiency of 
Instructional Materials 
Resolution        

 Pass at fall Board 
meeting 

 Maintain 
Actual: Maintained 
 
 

 Maintain  Maintain 

 

SARC Facilities 
condition        

 All in “good” repair  Maintain 
Actual: Maintained 
 
 

 Maintain  Maintain 

 

Implementation of state 
board adopted 
standards for all 
students as 
demonstrated by district 
instructional guides, 
assessments, 
resources, and as 
evidenced through 
classroom observation 
and district curriculum 
guides and 
assessments.        

 Math standards 
implemented for K8, 
Algebra I, Geometry. 
Algebra II will be a focus 
for 201718. ELA/ELD 
adoption implemented at 
K5 and will be 
implemented at 612 in 
201718. Science 
continuing work at 612 
level and building 
teacher leader capacity 
at K5 level. Music 
curriculum implemented 
at K5 level. Visual arts 
integration pilot will 
begin in 201718. 
Secondary VAPA 
implementation 
continues to be strong. 
 
 

 Math and ELA/ELD 
standards implemented 
K 12. 
Actual: Standards based 
instruction in Math and 
ELA/ELD implemented 
K 
12. Additional support in 
use of adopted 
resources is needed. 
 
 

 Continue to refine 
implementation of math 
and ELA/ELD. 
Science and VAPA 
partially implemented. 
 
 

 Math and ELA 
standards implemented 
fully and effectively, 
K12. 
Continue 
implementation of 
Science. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Number of students 
completing CTE 
Pathway        

 96%  Maintain or increase. 
Actual: 100% 

 Maintain or increase  Maintain or increase 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Implement State academic content and 
performance standards for all students in 
English Language Arts (ELA), 
Mathematics, English Language 

 Implement state academic content and 
performance standards for all students in 
ELA, ELD, Math, CTE Science, VAPA and 
PE. 

 Strengthen Tier 1 Instruction: 
 
Elementary Level 
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Development (ELD), Career Technical 
Education (CTE), Next Generation 
Science Standards (NGSS), Visual and 
Performing Arts (VAPA). 
 
Elementary 

• ELA/ELDContinue TOSA model 

lessons for textbook, Benchmark, 
implementation with an increased 
emphasis on designated ELD; 
Provide writing training for K5. 

Refine curriculum and 
assessments as needed. 
Implement devices at grade 3 
and purchase for grade 4 to 
access technology portion of 
textbook. Provide training in the 
technology. 

• MathProvide after school 

workshops and build capacity 
with Math Fellows to support 
teachers at sites. Revise 
curriculum and assessments as 
needed. 

• ScienceBuild capacity of teacher 

cadre through professional 
development; train grade 5 
teachers on NGSS. 

• VAPAProvide arts integration 

training for pilot teachers. Expand 
music to all elementary sites. 

Secondary 
• ELA/ELDProvide professional 

learning in new textbook 
adoption; develop curriculum 
maps and utilize assessment 

 
Elementary 

• ELA/ELD Continue to support 

implementation of Benchmark 
ELA/ELD. Develop ELA/ELD 
district leadership cohort to build 
capacity and provide instructional 
support at sites. Revise and 
refine elementary curriculum and 
assessments as needed. 
Continue monitoring 
implementation of integrated and 
designated ELD. 

• MathProvide math training in 

supporting standards aligned 
math instruction through Juli 
Dixon, PhD that will include a 
math teacher cohort and all 
elementary administrators; 
continue support of math cohort 
to increase mathematical 
knowledge and improve 
instruction; build administrative 
and cohort expertise in TQE 
process applying to tasks, 
questioning, and evidence. 
Revise and refine Math 
assessments and instructional 
timelines. Develop model 
classrooms for continuing 
professional learning. Provide 
TenMarks training to all 35 

teachers and explore 
implementation of TenMarks for 
K2 if the program is continued. 

Administrators continue in Math 
Leaders workshop at SDCOE. 

• English language arts: Implement 
a balanced literacy program 
using evidence-based strategies 
and resources aligned to the core 
program to differentiate 
instruction for all students. 
Teachers on special assignment 
(TOSAs) will provide coaching to 
classroom teachers in how to 
provide support within the 
classroom setting for students at 
varying levels of proficiency. 
Administrators and TOSAs will 
receive professional development 
on coaching in order to support 
classroom teachers. Teams will 
develop a deeper understanding 
of the purpose and use of 
formative assessment to inform 
instruction. 

• Train newly hired Kindergarten 
teachers, Special Education 
teachers and additional TOSAs in 
Orton Gillingham.(Title Funded) 

• Mathematics: Leadership team 
members will determine best 
resources to support all learners 
in mathematics. Professional 
learning in strategies to develop 
number sense and conceptual 
understanding will continue with 
math leaders from various sites. 
The coaching model used at JAL 
with grades K-2 teachers will 
expand to additional schools. 

Secondary Level  
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resources from multiple sources. 
Purchase devices for ELA 
classrooms to allow students to 
access technology portion of the 
textbook and train teachers in the 
use. 

• MathAdministration to attend 

Math Leaders workshop to 
support math instruction; 
continue online course 

development; focus support on 
Algebra II teams; continue to 
support math intervention; 
develop common assessments at 
the middle level 

• ScienceBegin implementation of 

6th grade integrated units; begin 
course development for grades 7 
and 9; Coordinator to support 
collaboration and lesson study at 
sites 

• Grading Practices Convene a 

professional learning community 
(PLC) to discuss how to align 
grading practices and policies in 
conjunction with new content 
standards. 

• CTE Retain year 1 students with 

ag approval of courses; 

Implement Education pathway 
and Project Lead the Way in 
designated courses 

• Science Postpone both the 

professional development to 
elementary teachers on 
introducing NGSS and 
instructional strategies as well as 
the NGSS cadre to research 
elementary adoption materials. 

• VAPA Develop arts integration 

curriculum at elementary. 
Continue current music program 
if budget allows. 

Secondary 
• ELA/ELD Continue to support the 

implementation of Secondary 
adoption. Revise assessments 
611 to align with new adoptions. 

• Math Support Math Leaders in 

site level collaboration and 
course alike planning. Develop 
common summative 
assessments for middle level and 
high school (Algebra I, Geometry 
and Algebra II for first and 
second semester.) Provide math 
training in supporting standards 
aligned math instruction through 
Juli Dixon, PhD that will include a 
math teacher cohort; build 
administrative and cohort 
expertise in TQE process 
applying to tasks, questioning, 
and evidence. 

• ScienceBegin implementation of 

7th and 9th grade NGSSS 
aligned units; NGSS Coordinator 
will continue the multiyear 

• English language arts: Teacher 
teams will work collaboratively 
with a professor from California 
State University, San Marcos 
who will coach and demonstrate 
best practices in reading and 
writing to 1. design differentiated 
instruction to meet the needs of 
all learners; 2. determine gaps in 
adopted curriculum and create 
opportunities for diverse writing 
experiences; 3. utilize formative 
assessment to inform instruction. 

• Mathematics: Four instructional 
coaches will work with 
mathematics teachers at each 
secondary site in how to best 
support students at varying levels 
of proficiency within the 
classroom. A toolkit of literacy 
strategies specific to the 
mathematics classroom will be 
developed to assist the students 
with the demands of language 
within the mathematics courses. 

• Science: All courses will 
implement instructional segments 
aligned to NGSS. Administrators 
working with science 
departments will receive support 
in how to provide feedback using 
an observational protocol 
intended for teachers 
implementing NGSS. 

• History: Teachers will finalize the 
selection of resources to support 
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course development plan 
beginning with 8th and Chemistry 
and Physics course development; 
NGSS Coordinator to attend K 
12 Alliance and Project 
Phenomena Training; Support 
collaboration and lesson study at 
site level 

• Grading Practices Continue 

secondary grading PLC; develop 
“best practices” document for 

secondary grading; make 
recommendation to Board 
regarding grading policy 

• CTE Maintain CTE pathways and 

completion rates. Explore Project 
Lead the Way in BioMedical 
pathways in Middle and High 
School. Continue exploration of 
new pathways pertinent to our 
Region. 

all learners in meeting the state 
standards. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        2,927,719  1,234,244  1,043,523 

        2,927,719  1,234,244  1,043,523 Source        Base  Base  Base 

        2,927,719  1,234,244  1,043,523 Budget 
Reference        

1000-3000: Salaries And Benefits 
LCFF Base, Title II, Title III, CTEIG 
Grant, OneTime Mandate Program, 
Educator Effectiveness, Lottery 

 1000-3000: Salaries And Benefits 
LCFF Base, LCFF Supplemental, 
Restricted Funds 

 1000-3000: Salaries And Benefits 
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Amount        1,504,276  512,994  6,079,276 

        1,504,276  512,994  6,079,276 Source        Base  Base  Supplemental 

        1,504,276  512,994  6,079,276 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
LCFF Base, Title II, Title III, CTEIG 
Grant, OneTime Mandate Program, 
Educator Effectiveness, Lottery 

 4000-4999: Books And Supplies 
LCFF Base, LCFF Supplemental, 
Restricted Funds 

 1000-3000: Salaries And Benefits 
 

 

Amount          2,259,546  440,000 

          2,259,546  440,000 Source          Base  Low Performing Student Block Grant 

          2,259,546  440,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
LCFF Base, LCFF Supplemental, 
Restricted Funds 

 1000-3000: Salaries And Benefits 
 

 

Amount            151,100 

            151,100 Source            Carl D. Perkins Career and 
Technical Education 

            151,100 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 

Amount            405,000 

            405,000 Source            Title II 

            405,000 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 

Amount            2,289,855 

            2,289,855 Source            Lottery 

            2,289,855 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
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Amount            345,574 

            345,574 Source            Carl D. Perkins Career and 
Technical Education 

            345,574 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X Students with Disabilities        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Maximum access to General Education 
through alternative service delivery models 
 
Continue to support sites that are 
implementing coteaching between 
general education and special education 
teachers with professional development 
opportunities and explore structures for 
planning time. 

 Maximum access to General Education 
through alternative service delivery 
models. 
 
Continue to support sites that are 
implementing coteaching between 
general education, special education and 
English language development teachers 
with professional development 

 Provide maximum access to General 
Education through alternative service 
delivery models for students with special 
needs 

• Continue to support sites that are 
implementing coteaching 

between general 
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        opportunities and explore structures for 
planning time. 
 

 education and special education teachers 
with professional development  
 
 opportunities and planning time. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        $36,000  $36,000  $36,800 

        $36,000  $36,000  $36,800 Source        Base  Base  Title II 

        $36,000  $36,000  $36,800 Budget 
Reference        

1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Modified Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Include integrated ELD and SDAIE 
strategies across content areas. 
 
Actions 

• Elementary ELA/ELD TOSAs 
model for and coach teachers in 
implementing integrated ELD 

• Middle School ELD TOSA 
supports teachers in 
implementation of integrated ELD 
and Advanced SDAIE strategies 

• High School EL Coordinators 
continue to provide coaching and 
modeling for teachers who have 
attended Advanced SDAIE 
training 

• Implement coteaching model for 

Levels 3 4 EL students at high 

schools 
• Continue communicating the 

reclassification criteria to EL 
students 

 Include integrated ELD and SDAIE 
strategies across content areas. 
 
EL Coordinators provide content area 
teachers support in implementing 
integrated ELD. 
Continue communicating reclassification 
criteria to EL students. 
 
 

 Strengthen the learning experience for 
English learners to accelerate their 
readiness for college and career: 

• Work collaboratively with SDCOE 
consultants to develop a district-
wide 1. system to monitor each 
EL/RFEP students' progress 
academically and socially, 2. 
strengths-based approach to 
teaching and learning with ELs, 
3. protocol for shadowing ELs 
and debriefing the experience, 4. 
a set of strategies to accelerate 
the academic language and 
writing of ELs through integrated 
and designated ELD, 5. 
opportunity for coaching teachers 
and administrators in classroom 
practices and site level planning 
to improve the education for EL 
students. 

• Study the research on Culturally 
Responsive Teaching and the 
Brain to promote authentic 
engagement and rigor among our 
culturally and linguistically 
diverse students. 

• Pilot individualized learning plans 
for newcomer students at the MS 
level to accelerate their college 
career readiness by capitalizing 
on their fluency in their primary 
language to lead to advanced 
courses in foreign language 
classes and the Seal of Biliteracy. 
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• Implement Dual Immersion 
Program at one site. 

• Revisit co-teaching for English 
learners. 

• Develop an EL Master Plan. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        190,000  55,133  225,686 

        190,000  55,133  225,686 Source        Supplemental  Base  Supplemental 

        190,000  55,133  225,686 Budget 
Reference        

1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

 

Amount          220,534  203,600 

          220,534  203,600 Source          Supplemental  Supplemental 

          220,534  203,600 Budget 
Reference        

 
 

 1000-3000: Salaries And Benefits 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

  

Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

  Specific Grade Spans: Grades 9-12        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X New Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Provide basic services to support the 
instructional program. 
Consider options to provide enough 
classroom and support facilities for Class 
Size Reduction, growth and programs. 
 
Maintain “Good” status on the SARC for all 
sites. 
Continue to pass Sufficiency of 
Instructional Materials Resolution. 
Continue to hire fully credentialed teachers 
and assign appropriately. 
        

 Provide basic services to support the 
instructional program. 

• Implement boundary committee 
recommendations and options to 
provide adequate classroom and 
support facilities for Class Size 
Reduction (CSR), growth and 
programs. 

• Maintain “Good” status on the 

SARC for all sites 
• Continue to pass Sufficiency of 

Instructional Materials Resolution 
• Continue to hire fully credentialed 

teachers and assign 
appropriately 

• Research student 
information/data management 
systems 

 Consider alternative programs and 
structures or expand current programs and 
structures to support student learning: 
 
Early Education 

• Full-day Kindergarten 
• District preschool program 

Secondary Education 
• Middle school schedule 
• Dual enrollment and concurrent 

courses with Palomar 
• CTE at MS and HS level for an 

articulated program including 
internships with 

 business and industry partners 
• Mathematics courses from 

University of California 
Curriculum Integration (UCCI) 

• IB Diploma Program 
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TK-12 
• Modified school year calendar 
• Biliteracy pathway beginning with 

Dual Immersion program 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        2,100,000  126,041  119,558 

        2,100,000  126,041  119,558 Source        Lottery  Base  Supplemental 

        2,100,000  126,041  119,558 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 1000-3000: Salaries And Benefits 
 

 

Amount        119,600  1,129,103  20,000 

        119,600  1,129,103  20,000 Source        Base  Restricted  Title IV 

        119,600  1,129,103  20,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 1000-3000: Salaries And Benefits 
 

 

Amount            150,000 

            150,000 Source            Supplemental 

            150,000 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X Unchanged Goal        
 

 

Goal 2 

Provide a multi-tiered system of support for students.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Identified Need: 

A performance gap still remains for students from low income families, our English learners, students with special needs and foster 
youth. Suspensions, expulsions and dropout rates continue to be low as a result of behavioral interventions implemented the past few 
years. Systems to support students in rigorous classes are critical for student success and their attitude toward college. 
 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Suspension Rates         Green (Status: 1.2%, 
Change: 0.3%) 
 
 

 Status 1% Actual: 
Yellow Performance 
Level (Status 1.9) 

 Maintain  Maintain 

 

Attendance Rate         96.35%  Maintain 96% or higher 
Actual 96.21% 

 Maintain 96% or higher  Maintain 96% or higher 

 

Expulsion Rates         19 total students; 6 EL; 
14 Hispanic 

 Decrease by 1 for each 
group 

 Maintain  Maintain 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Actual: 11 total students; 
2 
EL; 8 Hispanic. 
Decreased by 4 EL and 
6 Hispanic. 
 
 

 

K1 Fountas and Pinnell 
reading level and 
Phonological 
assessments.        

 Per elementary site  Increase at each grade 
level. 
School level data 
 
 

 Increase at each grade 
level 

 Increase at each grade 
level 

 

Grades 212 Lexile data         7 of 11 grades assessed 
increased 2% or more 

 All grades increase 2% 
Actual: 0 of 11 grades 
increased 

 All grades increase 2%  All grades increase 2% 

 

California Healthy Kids 
Survey (CHKS) 
School Connectedness 
 
        

 Gr 5=66% 
Gr 7=55% 
Gr 9=57% 
Gr 11=52% 
 
 

 Increase by 3% at each 
grade level 
Actual: 
Gr 5=65% 
Gr 7=62% 
Gr 9=55% 
Gr 11=50% 
 
 

 Increase by 3% at each 
grade level 

 Increase by 3% at each 
grade level 

 

Middle School Drop out 
rate        

 0%  Maintain Actual: 0%  Maintain  Maintain 

 

High School Drop out 
rate        

 .55%  Maintain or decrease 
Actual: .20% 

 Maintain or decrease  Maintain or decrease 

 

No D/F Grades for EL 
and RFEP (within four 
years)        

 48% ELs; 64% RFEP 
with no D/F grades S1 
 
 

 Increase by 5% 
Actual: 40% ELs; 69% 
RFEP 
 
 

 Increase by 3%  Increase by 2% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

D and F grades at 69 at 
S1 in all subject areas        

 Gr. 6=6%; Gr. 7=11%; 
Gr. 
8=9%; Gr. 9=10% 
 
 

 Decrease at each grade 
level 
Actual: 
Gr 6=9.1% 
Gr 7=11% 
Gr 8=15.5% 
Gr 9=10.6% 
 
 

 Decrease at each grade 
level 

 Decrease at each grade 
level 

 

Chronic Absenteeism         All student 1.72%; EL 
2.17%; Hispanic 2.17% 

 Decrease by .15% for 
each group. 
New baseline using 
states definition: 4.60% 
All students 
 
 

 Decrease  Decrease 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Implement strategies and programs to 
keep students engaged in school. 
 
Director of Student Services to provide 
increased services to unduplicated pupils 
by supporting sites’ implementation of 
Positive Behavioral Interventions (PBIS) 
and Supports; Restorative Practices (RP); 
Social Emotional Learning Curriculum 
(SEL). 
 
Parent Liaison will continue to support 
school sites with their chronically absent 
students by monitoring and 
communicating with site administration, 
school social workers and parents. 
 
Each school site’s Foster Youth Liaison 
(the School Social Worker) will monitor the 
academic, attendance and behavior 
progress of the Foster Youth attending 
their school. The Foster Youth Liaison will 
intervene when necessary. 
 
School Social Workers (SSW’s) will 
continue to address the social emotional 

 Implement strategies and programs to 
keep students engaged in school. 

• Director of Student Services 
continues to support sites’ 
implementation of Positive 
Behavioral Interventions and 
Supports (PBIS), Restorative 
Practices (RP) and Social 
Emotional Learning Curriculum 
(SEL) as well collaborating with 
organizations and San Diego 
County Office of Education to 
improve services to Foster Youth. 

• Parent Liaison to continue to 
support sites with chronically 
absent students 

• Site Foster Youth Liaison will 
monitor academic, behavior and 
attendance of their Foster Youth 
students 

• Social Workers at the sites will 
continue to address the social 
emotional wellbeing of the 

students at their sites through 
individual and group sessions. 

 Implement strategies and programs to 
keep students engaged in school. 

• Director of Student Services will 
provide increased services to 
unduplicated pupils by supporting 
sites' implementation of Positive 
Behavioral Interventions (PBIS) 
and Supports; Restorative 
Practices (RP); Social Emotional 
learning Curriculum (SEL). 
Parent Liaison will continue to 
support school sites with their 
chronically absent students by 
monitoring and communicating 
with site administration, school 
social workers and parents. 
District will inform parents of 
chronic absenteeism via mail. 
Each school site's Foster Youth 
Liaison will monitor the academic, 
attendance and behavioral 
progress of the Foster Youth 
attending their school. The Foster 
Youth Liaison will intervene when 
necessary. 
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wellbeing of the students at the schools 
they are assigned to. SSW’s will assist site 
administration in the implementation of 
PBIS, RP and SEL. SSW’s will continue to 
provide students with mental health 
support individually or in groups. 
 
 
        

• Expand Mentor program piloted 
successfully at SMMS. 

• School Social Workers (SSWs) 
will continue to address the social 
emotional wellbeing of the 

students at their assigned 
schools. SSWs will assist site 
administration in the 
implementation of PBIS, RP and 
SEL. SSWs will continue to 
provide students with mental 
health support individually or in 
groups. 

• As a result of our work with the 
San Diego County Office of 
Education in the Differentiated 
Assistance Program, the 
following actions were formulated 
to support our homeless 
population: 

Train staff in Trauma Informed Care.  
 
Meet monthly to discuss the academic, 
attendance and behavioral progress for 
homeless students at the high school 
level. Implement timely interventions.  

• Parent Liaison to continue to 
support sites with chronically 
absent students. 

• Present a video on McKinney 
Vento to front office staff. 

• The District Counselor on Special 
Assignment (COSA) will organize 
the collaborative work of all 
counselors and social workers 
with consultants from the 
organization, Hatching Results, to 
develop and implement 
innovative and sustainable, data-
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driven, comprehensive school 
counseling program models to 
address the academic, 
behavioral, and social emotional 
development needs of students. 

• The COSA will work with middle 
and high school teams to create 
a six-year plan for each student 
to support and monitor student’s 

path toward college and career 
readiness. 

• Refine alternatives for students to 
meet graduation requirements: 
credit recovery programs at the 
comprehensive high schools, 
summer sessions, alternative 
settings such as TOHS and 
FHHS, different diploma options. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        1,093,725  153,118  156,319 

        1,093,725  153,118  156,319 Source        Supplemental  Base  Base 

        1,093,725  153,118  156,319 Budget 
Reference        

1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

 

Amount          970,276  1,050,368 

          970,276  1,050,368 Source          Supplemental  Supplemental 

          970,276  1,050,368 Budget 
Reference        

 
 

 1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
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Amount          45,981  69,058 

          45,981  69,058 Source          Restricted  Title I 

          45,981  69,058 Budget 
Reference        

 
 

 1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Implement academic interventions for 
students demonstrating an academic 
need. 
 
Continue monitoring the progress of 
students in ELA and Mathematics and 
providing appropriate interventions in a 
timely manner 

 Implement academic interventions for 
students demonstrating an academic 
need. 

• Continue to monitor the progress 
of students in ELA and math 
using multiple measures to 
provide appropriate interventions 

 Implement academic interventions for 
students demonstrating an academic 
need. 

• Continue monitoring the progress 
of students through classroom 
formative assessments, District 
summative assessments and 
state assessments. 
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Monitor students’ progress in intervention 
and program effectiveness 
 
Emphasis on early literacy interventions at 
K2 and systems of support for grades 6 
and 9. 
 
Train Intervention Specialists and 
Education Specialists in Orton Gillingham 
for phonological processing 
 
Continue monitoring the academic 
progress of EL students providing specific 
ELD interventions including EL summer 
school coordinated through the support 
staff of Unduplicated Pupils/ELLRC. 
 
Continue monitoring academic progress of 
RFEP students within four years of 
reclassification and provide support to 
struggling students. 
 
Research reading intervention programs 
for students at the secondary level 
        

in a timely manner. Evaluate the 
effectiveness of the interventions. 

• Train Kindergarten teachers in 
Orton Gillingham for phonological 
processing to mitigate reading 
difficulties for our youngest 
students. 

• Continue monitoring the academic 
progress of EL students providing 
specific ELD interventions 
including EL summer school 
coordinated through the support 
staff of Unduplicated 
Pupils/ELLRC. Expand EL 
summer to students at seven 
schools, increasing the number of 
students receiving targeted 
interventions in core subject 
areas and daily, designated ELD 
over five weeks of instruction. 

• Continue to monitor academic 
progress of RFEP students within 
four years of reclassification and 
provide support as needed 

• Research reading intervention 
programs for students at the 
secondary level. 

• Provide a common set of data 
based on district-wide metrics 
three times a year and apply 
improvement science tools to 
engage in continual reflection, 
alignment and improvement. 

• Refine Student Study Team (SST) 
practices district-wide. 

• Create a strategic schedule of 
effective supports for Tier 2 and 3 
intervention for middle school 
students. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        7,482,502  40,516  41,943 

        7,482,502  40,516  41,943 Source        Supplemental  Base  Base 

        7,482,502  40,516  41,943 Budget 
Reference        

1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
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Amount        133,302  8,950,931  3,206,011 

        133,302  8,950,931  3,206,011 Source        Title III  Supplemental  Supplemental 

        133,302  8,950,931  3,206,011 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 1000-3000: Salaries And Benefits 
 

 

Amount        553,878  291,838  21,112 

        553,878  291,838  21,112 Source        Title III  Restricted  Carl D. Perkins Career and 
Technical Education 

        553,878  291,838  21,112 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 1000-3000: Salaries And Benefits 
 

 

Amount            431,779 

            431,779 Source            Supplemental 

            431,779 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 

Amount            300,000 

            300,000 Source            Title III 

            300,000 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 

Amount            125,472 

            125,472 Source            Base 

            125,472 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 

Amount            447,833 

            447,833 Source            Supplemental 

            447,833 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
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Amount            15,000 

            15,000 Source            Title III 

            15,000 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 

Amount            0 

            0 Source            Not Applicable 

            0 Budget 
Reference        

 
 

  
 

 Not Applicable 
 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

  Specific Schools: MHHS/SMHS/TOHS        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 



Page 77 of 137 

Increase the number of students who 
access more rigorous courses 
 
Support AP students with AVID and a 
grant that maintains one section of AP 
support/release time for a teacher and 
reduces AP exam costs for qualified 
students 
 
Conduct one on one counseling for 
students who are potential AP candidates 
 
Support ag graduation and college and 
career options with CCGI and the 
designated ag counselor 
 
Increase the college connections through 
articulation agreements or dual enrollment 
Continue to work on the development of a 
dual enrollment program. 
        

 Support students who access a more 
rigorous course of study. 

• Support AP students in the 
following: AVID, one section of 
AP support/release time for a 
teacher, a grant to reduce AP 
exam costs for qualified students, 
conduct oneonone counseling 

for students who are potential AP 
candidates 

• Support ag graduation and 

college and career options with 
CCGI, a designated counselor 
and articulation agreements and 
dual enrollment with community 
colleges and universities. 

 Increase the number and diversity of 
students who access more rigorous 
courses. 

• Provide AVID support for non-
traditional students enrolled in 
honors and AP courses. 

• Conduct one on one counseling 
for students who are potential AP 
candidates. 

• Support a-g graduation and 

college and career options with 
CCGI and a designated 
counselor. 

• Increase college connections 
through articulation agreements 
and concurrent enrollment 
opportunities. 

• Implement a dual enrollment 
program with Palomar. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        1,324,124  1,659,490  1,640,561 

        1,324,124  1,659,490  1,640,561 Source        Supplemental  Supplemental  Supplemental 

        1,324,124  1,659,490  1,640,561 Budget 
Reference        

1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

 

Amount        1,616  112,672  92,000 

        1,616  112,672  92,000 Source        Supplemental  Restricted  Supplemental 

        1,616  112,672  92,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 5000-5999: Services And Other 
Operating Expenditures 
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Amount        44,260    0 

        44,260    0 Source        Supplemental    Not Applicable 

        44,260    0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 Not Applicable 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X Modified Goal        
 

 

Goal 3 

Employ the highest quality staff and provide support throughout their career through structures that facilitate collaboration and relevant 
professional learning.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
 

Local Priorities:   
 

 

Identified Need: 

Beginning teachers must clear their credential through an approved state CTI program. Certificated staff new to the District must learn 
the instructional framework used within the District and that is integral to the supervision process. Instructional assistants working with 
students need to understand instructional expectations and methods to be successful in working with students. The District does not 
have a common framework of effective practices for our Instructional Leadership Team. 
 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CTI Clear Credential         N/A  100% complete CTI 
Program 

 New certificated staff 
enroll in CTI program 
and complete EEI 
Training 

 New certificated staff 
enroll in CTI program 
and complete EEI 
Training 

 

Administrative Sessions         Supervisor Training for 
EEI 

 Determine/develop 
training program Actual: 
The Leadership 
Challenge Researched 
Program was offered to 

 Offer NISL training to 
additional administrators 
if budget allows. Follow 
up on The Leadership 

 Continue program if 
budget allows and as 
appropriate. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

all District and site 
administrators. Four 
additional administrators 
attended NISL training. 
 
 

Challenge Trainings as 
appropriate 

 

Agendas/Announcement
s of professional 
trainings for staff related 
to the implementation of 
state standards and 
resources to support the 
state standards.        

 N/A  Multiple 
opportunities/venues for 
staff 
Actual: Instructional 
assistants were 
provided several 
workshops. 
 
 

 Continue  Continue 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Provide New Teachers Support and 
Professional Development 
 
Provide each beginning teacher 
enrollment in the CTI program for San 
Marcos Unified School District 
 
Provide all new teachers 37.5 hours of 
professional development training 
regarding the Essential Elements of 
Instruction and Behavior Management 
over the course of two years. 
 
Provide new teachers differentiated 
professional development opportunities via 
monthly PLCs and weekly coaching 
sessions. (CSTPs, Intervention supports 
and programs, grading etc) 
        

 Support new teachers/administrators. 
• Provide California Teacher 

Induction (CTI) for Beginning 
Teachers in Year 2 

• Continue Essential Elements of 
Instruction (EEI) for all teachers 
and administrators new to 
SMUSD 

 Support new teachers 
• Provide each beginning teacher 

options for their own enrollment 
in a CTI program 

• Provide all new teachers 37.5 
hours of professional 
development training regarding 
the Essential Elements of 
Instruction (EEI) and Behavior 
Management over the course of 
two years. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        321,616  148,000  35,000 

        321,616  148,000  35,000 Source        Base  Restricted  Base 

        321,616  148,000  35,000 Budget 
Reference        

1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

 

Amount        34,000    0 

        34,000    0 Source        Title II    Not Applicable 
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        34,000    0 Budget 
Reference        

4000-4999: Books And Supplies 
 

  
 

 Not Applicable 
 

 

Amount        8,000    0 

        8,000    0 Source        Title II    Not Applicable 

        8,000    0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

  
 

 Not Applicable 
 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Provide Classified Staff professional 
development. 
 
Create professional development 
opportunities for classified staff to allow 

 Support Classified Staff 
 
Create professional development 
opportunities for classified staff to allow 
them to support students academically 
and behaviorally 

 Support Classified Staff 
• Create professional development 

opportunities pertaining to 
curriculum, instruction and 
practices that enable staff to 
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them to support students academically 
and behaviorally. 
        

 support students academically 
and behaviorally. 

• Provide staff opportunities to learn 
new District systems to support 
students, staff and families. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        20,000  20,000  20,000 

        20,000  20,000  20,000 Source        Base  Base  Title II 

        20,000  20,000  20,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X Modified Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Provide Professional Development in the 
Area of Technology Integration and Online 
Resources or Programs. 
 
Provide in person and online PD on the 
integration of technology in the classroom 
and online resources (ex. Google 
Classroom, Google Drive, Schoolwires, 
Synergy, etc.). 
        

 Support technology integration and the 
use of online resources or programs 

• Provide professional development 
on the integration of technology 
in the classroom and the use of 
online resources (Google, 
Synergy, Illuminate, new ADA 
compliant website, digital 
curriculum, etc.) 

 Support the teaching and learning process 
through technology integration and the 
use of online resources, programs and 
systems: 

• Provide professional development 
on the integration of technology 
in the classroom and the use of 
online. resources (Google, 
Synergy, Illuminate, new ADA 
compliant website, digital 
curriculum, inquiry based 
pedagogy) 

Inquiry (or PBL) PD blended course - 1 
day F2F with remainder online over the 
course of a semester (10 hours online) 
 
Support development of online ELD PD 
modules for coaches and administrators 
 
Support OER instructional resources 
curation tool for submission, search, and 
access 
 
Support PD for creating/managing 
online/blended learning 
 
Two full days of PD for Synergy ToT 
(SMMS and WPMS) 
 
Drop in or appt times for help at site 
 
Chromebooks in the Classroom (2-day)  
 
½ Day/2.5 hr PD - 7 session options 
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Ed Tech Integration lessons examples by 
subject/task 

• Investigate a new data 
management system or process 
to monitor student progress 
toward proficiency with standards 
and to inform instruction. Train 
staff in its use. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        48,750  74,410  66,485 

        48,750  74,410  66,485 Source        Base  Restricted  Title II 

        48,750  74,410  66,485 Budget 
Reference        

1000-3000: Salaries And Benefits 
 

 1000-3000: Salaries And Benefits 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 

Amount            15,000 

            15,000 Source            Title IV 

            15,000 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
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Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Provide Leadership Training for 
Administrators. 
 
Develop leadership professional 
development program for all district 
administrators. 
        

 Provide Leadership Training for 
Administrators. 

• Continue training opportunities for 
district administrators in a 
common framework for 
Leadership (NISL). 

• Reinforce The Leadership 
Challenge training provided in 
201718. 

 Support leadership 
• Provide NISL training for 

principals new to the District. 
• Expand NISL opportunity to 

Assistant Principals. 
• Support Principals, Assistant 

Principals and Teacher Leaders 
in sharing NISL's Unit 4 research 
about How People Learn with 
other staff members. 

• Support administrators in applying 
NISL leadership principles with 
the integration of improvement 
science to reflect, align and 
improve practices. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        20,000  125,000  120,000 

        20,000  125,000  120,000 Source        Base  Restricted  Title II 

        20,000  125,000  120,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X Modified Goal        
 

 

Goal 4 

Strengthen parent involvement in the educational process through purposeful communication, meaningful events, informative 
workshops and multiple means for input and partnerships.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
 

Local Priorities:   
 

 

Identified Need: 

The number of parents completing the annual survey has increased each year except this year (see data below). The feedback and 
input from parents is critical in understanding how well the District communicates with parents, how parents feel about the District and 
what they want to know more about the District. 
 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

The number of parents 
completing the annual 
survey to provide input 
into decisions for the 
district and schools.        

 A total of 2315 surveys 
were completed in 2016 
17. The highest 
percentage of 
respondents based on 
ethnicity was 51.2% 
white with 19.7% 
Hispanic as the next 
largest group. 
 
 

 Increase by 10% 
Actual: Preliminary 
results show a total of 
1,918 respondents who 
completed the survey. A 
decrease of 17% from 
last year. 
 
 

 Increase by 10%  Increase by 10% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Parent Survey         70% of parents 
surveyed feel that 
valuable workshops are 
offered 

 Increase by 3% 
Actual: Preliminary 
results show 57.5% 
agree or strongly agree. 
19.7% neither agree nor 
disagree. 
Results from survey 
include all parents. 
 
 

 Increase by 2%. Results 
from survey include all 
parents. 

 Maintain. 
Results from survey 
include all parents. 
 
 

 

Parent Survey         78% of parents 
surveyed feel welcome 
at their child's school. 
69% of parents 
surveyed have 
participated in activities 
at their child's school. 
 
 

 Increase by 2% 
Actual: Preliminary 
results show 80.2% 
agree or strongly agree 
that they feel welcome 
at their child's school . 
Preliminary results show 
78.4% agree or strongly 
agree that they 
participate in activities at 
their child's school. 
Results from survey 
include all parents. 
 
 

 Maintain. 
Results from survey 
include all parents. 
 
 

 Maintain. 
Results from survey 
include all parents. 
 
 

 

Parent Survey         88% of parents 
surveyed feel their 
school provides effective 
means of 
communication. 
87% of parents feel 
informed about school 
information. 
 
 

 Maintain 
Actual: 90.1% of parents 
surveyed feel informed 
about school information 
and feel their school 
provides effective 
means of 
communication. 
Results from survey 
include all parents. 
 

 Maintain. 
Results from survey 
include all parents. 
 
 

 Maintain. 
Results from survey 
include all parents. 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        
 

 X Limited to Unduplicated Student Group(s)        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Continue to expand services in interpreting 
and translating to support parent 
communication. 
Refine interpretation and translation 
request procedures for school sites. 
 
Continue to qualify new Translators to 
support school site and department 
requests. 
 

 Strengthen parent communication. 

• District Translator will continue to 
fulfill requests in a timely manner 

Provide ongoing professional development 
for new and veteran District translators 

• Continue providing multiple 
means of communication. 

 Strengthen parent communication and 
engagement: 

• District translator will continue to 
fulfill requests in a timely manner 
and provide ongoing professional 
development for new and veteran 
District translators 

• Continue to use multiple means of 
communication with parents 
including 
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District Translator will offer ongoing mini 
courses (23 hours) to bilingual staff on 
translation/interpretation topics, offer 
certificated staff training on best practices 
on working with an interpreter, provide 
ongoing professional development for 
translators in the district. 
 
Continue providing multiple means of 
communication including Blackboard 
Connect, Social Media, District and School 
Site websites, and Peachjar. 
 
Research use of a single system and more 
consistent process to communicate grades 
with parents and students. 
 
        

 School Messenger, Social Media, District 
and School Site websites, and Peachjar.  

• Transition to one system to 
communicate grades with parents 
and students. 

• Explore trainings for staff on how 
to enhance the school 
environment to be welcoming to 
all families. 

• Refine means of soliciting parent 
input and feedback (Hanover). 

• Provide ongoing parent 
communication about grade level 
expectations, curriculum, 
assessment and evaluation. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        83,238  92,634  101,051 

        83,238  92,634  101,051 Source        Supplemental  Supplemental  Supplemental 

        83,238  92,634  101,051 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 1000-3000: Salaries And Benefits 
 

 

Amount            47,637 

            47,637 Source            Title I 

            47,637 Budget 
Reference        

 
 

  
 

 1000-3000: Salaries And Benefits 
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Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Continue providing ongoing workshops to 
parents. Solicit areas of interest on parent 
surveys. 
 
Some potential workshops suggested by 
parents on the LCAP stakeholder 
committee are as follows: workshops on 
content area standards, college readiness, 
supporting students with homework and 
classroom learning, behavioral and 
academic interventions at sites, English 
learner requirements and program 
procedures, digital curriculums and online 
portals, how to provide enrichment for 
students at grade level. A final list will be 
determined based on the survey results for 

 Provide ongoing workshops to parents 
based on areas of interest. 

• Determine areas of interest based 
on parent input. Include family 
engagement events focusing on 
student achievement and social 
issues, i.e. Family Math 
Nights/Shadow a Student events, 
Bullying, Family College 
Exploration for English learners. 

  Provide ongoing workshops to parents 
based on areas of interest and need. 

• Determine areas of interest based 
on parent input and changes in 
District practices, programs, 
grade level expectations, 
resources, assessments or 
evaluation processes. 

 
SMUSD Proposed Preliminary Parent 
Engagement Calendar 
 
 2019-2020 
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2017 Schools to provide training to staff 
when their survey results are below the 
district average on feeling welcome at the 
sties 
 
Consider more "Shadow'' days for parents 
        

August 2019 

• District-Wide EL Family Workshop 

Description: Learn about EL programs 
elementary, middle, high school, ELPAC, 
reclassification, ELAC, share resources for 
home support of language acquisition, etc 
 
Participants:English Learners & Families 
of English Learners 

• SMUSD Parent Video Library 
Launch via website/Youtube 
Channel 

Description: SMUSD Parents & students 
can access short videos on topics ranging 
from K-5 ELA, math, ELD, EL 
identification, supports, and 
reclassification information, DELAC, 
middle school 101, high school 101, 
college and career readiness, San Marcos 
Promise, and SEL topics  
 
Participants: SMUSD Parents K-12, 
Students 6-12th 

• District English Learner Advisory 
Council Meeting 

September 2019 

• District-Wide Parent Night: The 
Role of Parents in Raising 
Student Achievement 
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Description: Learn strategies to help your 
child achieve and reach college and 
career readiness from UCLA professor, 
national speaker, author, and equity expert 
Dr. Pedro Noguera. Emphasis placed on 
supporting English Learners. Registration 
priority given to Title I sites. 

• Elementary Family Math Nights 1-
2 

Description: Interactive, standards-based 
math games and problem-solving for the 
whole family! Take home “math night” kits 

included. 3 elementary schools invited to 
each evening, held at 4 different sites 
throughout the year. 
 
Participants: K-5 (1 night dedicated to K-
8), students and their parents 

• SMUSD Parent Podcast #1 

Description: SMUSD team will develop 
monthly podcasts on important topics to 
share with parents such as attendance 
awareness, substance abuse prevention & 
education, promoting students 
achievement, applying for college financial 
aid, etc.  
 
Participants: All SMUSD Parents 

• District English Learner Advisory 
Council Meeting 

October 2019 
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• District-Wide Family Workshop: 
Family Alliance Community 
Exchange (FACE) 

Description: Eight-week program provided 
in partnership with CSUSM designed to 
nurture cognitive, social, & emotional 
success individually and collectively 
 
Participants: K-12 parents and students 

• District CTE Information Night #1 

Description: Learn about the amazing CTE 
programs offered by SMUSD and hear 
about different experiences from our high 
school CTE students 
 
Participants: Secondary students and 
parents 

• Connect to Compete (Community 
Partnership) 

Description: Opportunity for parents to get 
access to low to no-cost devices and 
internet access to support student learning 
at home 
 
Participants: SMUSD Parents K-12 (walk-
in times on a Saturday morning/afternoon) 

• SMUSD Parent Podcast #2 

Description: SMUSD team will develop 
monthly podcasts on important topics to 
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share with parents such as attendance 
awareness, substance abuse prevention & 
education, promoting students 
achievement, college awareness, etc.  
 
Participants: All SMUSD Parents 

• District English Learner Advisory 
Council Meeting 

November 2019 

• Continuation of District-Wide 
Family Workshop: Family 
Alliance Community Exchange 
(FACE) 

Description: Eight-week program provided 
in partnership with CSUSM designed to 
nurture cognitive, social, & emotional 
success individually and collectively 
 
Participants: K-12 parents and students 

• SMUSD Parent Podcast #3 

Description: SMUSD team will develop 
monthly podcasts on important topics to 
share with parents such as attendance 
awareness, substance abuse prevention & 
education, promoting students 
achievement, college awareness, etc.  
 
Participants: All SMUSD Parents 
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• District English Learner Advisory 
Council Meeting 

December 2019: 

• Vaping Information Presentation 
in Partnership with County Youth 
Prevention Coalition 

Description: Parents will learn how to 
prevent youth vaping 
 
Participants: 6-12th grade parents 

• District English Learner Advisory 
Council Meeting 

January 2020 

• Parent Workshop: “Parents 

Learning to be Better Parents,” 
facilitated by Beatriz Villarreal, 
Ed.D., Mano a Mano Foundation 
(8 week series) 

Description: Eight week program for 
Spanish speaking Latino parents that will 
provide actual, up-to date information to 
help and guide their youth succeed in 
school and in their lives. 
 
 OVERALL OBJECTIVES: 
 
To inform parents how to participate in an 
active, constructive and positive manner in 
their children education. 
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To give parents the information of how to 
prevent at-risks behaviors and the 
strategies that will help them educate a 
healthy, well mannered, independent, 
responsible and sensitive youth.  
 
Participants: Spanish-speaking Latino 
parents K-12 

• SMUSD Parent Podcast #4 

Description: SMUSD team will develop 
monthly podcasts on important topics to 
share with parents such as attendance 
awareness, substance abuse prevention & 
education, promoting students 
achievement, college awareness, etc.  
 
Participants: All SMUSD Parents 

• District English Learner Advisory 
Council Meeting 

February 2020: 
• Continuation of Parent Workshop: 

“Parents Learning to be Better 

Parents,” facilitated by Beatriz 

Villarreal, Ed.D., Mano a Mano 
Foundation (8 week series) 

• District CTE Information Night #2 

Description: Learn about the amazing CTE 
programs offered by SMUSD and hear 
about different experiences from our high 
school CTE students 
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Participants: Secondary students and 
parents 

• SMUSD Parent Podcast #5 

Description: SMUSD team will develop 
monthly podcasts on important topics to 
share with parents such as attendance 
awareness, substance abuse prevention & 
education, promoting students 
achievement, college awareness, etc.  
 
Participants: All SMUSD Parents 

• District English Learner Advisory 
Council Meeting 

March 2020: 
• Continuation of Parent Workshop: 

“Parents Learning to be Better 

Parents,” facilitated by Beatriz 

Villarreal, Ed.D., Mano a Mano 
Foundation (8 week series) 

• SMUSD Parent Podcast #6 

Description: SMUSD team will develop 
monthly podcasts on important topics to 
share with parents such as attendance 
awareness, substance abuse prevention & 
education, promoting students 
achievement, college awareness, etc.  
 
Participants: All SMUSD Parents 

• District English Learner Advisory 
Council Meeting 
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April 2020: 

• Elementary Family Math Nights 3-
4 

Description: Interactive, standards-based 
math games and problem-solving for the 
whole family! Take home “math night” kits 

included. 3 elementary schools invited to 
each evening, held at 4 different sites 
throughout the year. 

• Triple P Positive Parenting 
Workshop in Partnership with 
Jewish Family Services (3 week 
series) 

Description: Learn strategies for raising 
resilient and positive children 
 
Participants: K-12 Parents 

• SMUSD Parent Podcast #6 

Description: SMUSD team will develop 
monthly podcasts on important topics to 
share with parents such as attendance 
awareness, substance abuse prevention & 
education, promoting students 
achievement, college awareness, etc.  
 
Participants: All SMUSD Parents 

• District English Learner Advisory 
Council Meeting 

May 2020: 
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Continuation of Triple P Positive Parenting 
Workshop in Partnership with Jewish 
Family Services (3 week series) 
 
Description: Learn strategies for raising 
resilient and positive children 
 
Participants: K-12 Parents 

• SMUSD Parent Podcast #7 

Description: SMUSD team will develop 
monthly podcasts on important topics to 
share with parents such as attendance 
awareness, substance abuse prevention & 
education, promoting students 
achievement, college awareness, etc.  
 
Participants: All SMUSD Parents 

• District English Learner Advisory 
Council Meeting 

• District Ceremony & Celebration 
for all EL Reclassified Students & 
Families 

June 2020: 

• SMUSD Parent Podcast #8 

Description: SMUSD team will develop 
monthly podcasts on important topics to 
share with parents such as attendance 
awareness, substance abuse prevention & 
education, promoting students 
achievement, college awareness, etc.  
 
Participants: All SMUSD Parents 
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• District English Learner Advisory 
Council Meeting 

• Parent liaison will continue to 
support parents who 1. are not 
confident in how to navigate 
District systems; 2. require 
assistance in understanding 
established processes/practices; 
or 3. need resources. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        29,000  29,000  25,000 

        29,000  29,000  25,000 Source        Title I  Restricted  Title I 

        29,000  29,000  25,000 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 

Amount            41,905 

            41,905 Source            Supplemental 

            41,905 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 

Amount            6,000 

            6,000 Source            Title III 

            6,000 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
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Amount            26,216 

            26,216 Source            Supplemental 

            26,216 Budget 
Reference        

 
 

  
 

 1000-3000: Salaries And Benefits 
 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Increase parent responses to parent 
surveys. 
 
Parent liaison to support schools in 
working with parents who do not know 
how to navigate the process to provide 
input. 
 

 Solicit increased parent feedback. 
• Schools will increase the number 

of responses on annual survey by 
providing technology access and 
paper copies to parents as 
needed, including the survey as 
part of student events, sending 
out letters to a random sample of 

 Actions incorporated under Action 1 
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Schools to increase the number of parent 
surveys they collect by allowing parents 
access to technology for completing the 
surveys, by sending out letters to a 
random sample of parents from subgroups 
less likely to complete the survey 
encouraging them to complete the survey, 
by combining the survey with events at the 
school site and other means as needed 
 
Schools to gather input on actions to meet 
school goals aligned to LCAP 
 
        

parents from subgroups less 
likely to respond to encourage 
their participation. 

• Schools to gather input on actions 
to meet school goals aligned to 
LCAP. 

• Parent liaison to support parents 
who may not know how to 
navigate the process of providing 
input. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        42,859  40,685  0 

        42,859  40,685  0 Source        Supplemental  Supplemental  Not Applicable 

        42,859  40,685  0 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

 Not Applicable 
 

 

Amount        39,500  45,981  0 

        39,500  45,981  0 Source        Supplemental  Restricted  Not Applicable 

        39,500  45,981  0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

 Not Applicable 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 

LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$14094416  8.12% 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 

 

The majority of supplemental funds are expended on personnel who provide services that are principally directed toward unduplicated 
student groups. 

 

Strengthening Tier 1 instruction (Goal 1, Action 1) in our District includes the support of Assistant Principals and credentialed Physical 
Education Teachers at the elementary level. 

 

Assistant principals at the sites manage aspects of site operations in order to provide the principals more time to devote to working 
with teachers on the instructional program and student progress of the unduplicated count student population who historically have 
underperformed on state assessments creating an achievement gap between these groups and other groups of students. The fact that 
principal leadership matters is beyond dispute. Empirical evidence links strong principals to positive student, teacher and school 
outcomes. Leadership is second only to teaching among school influences on student success—and the impact of school leaders is 
greatest in schools with the greatest needs (Leithwood, Louis, Anderson & Wahlstrom 2004; Branch, Hanushek & Rivkin 2009; 
Hallinger & Heck 1998). Principals’ influence accounts for about one quarter of school level variation in student achievement 
(Leithwood et al. 2004;Waters, Marzano & McNulty 2003). 

 

Credentialed Physical Education teachers take the elementary classroom students for a period of time each week to allow the 
classroom teachers instructional planning time to address the differing needs of the students in their classrooms, particularly the 
unduplicated count student population. Additional counselors at middle and high school level and English Learner Coordinators at the 
high school level are paid out of supplemental funds to focus on students needing more intense academic counseling and support 
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often times needed by the unduplicated count student population. The EL Coordinators will be instrumental in facilitating the work 
around culturally responsive teaching through their work with teachers at their schools. 

 

Supplemental funds have been used to provide interventions for our English learners and students from low income families.  
Teachers on Special Assignment (TOSAs) for Intervention Support at each elementary school provide additional academic support for 
students needing it. In 2019-20 the TOSAs will coach classroom teachers on differentiating in their Tier 1 instruction (Balanced 
Literacy Program) in order to provide interventions aligned to the core program and within the classroom.  Summer sessions and 
transportation to Twin Oaks High School support high school students who need credit recovery opportunities. In addition, students 
who are young parents have an alternative and more flexible school setting through the Cal Safe program. The AVID program 
supports students in more rigorous coursework and in navigating the college system. 

 

Supplemental funds have been used to hire social workers to address students who may be disenfranchised from school due to 
social/emotional issues. In addition, a parent liaison has worked with parents of students who are chronically absent. The Director of 
Student Services continues to focus on partnerships and services to support our Foster Youth and overseeing the implementation of 
social emotional learning support and curriculum provided at each site and by the social workers. The District translator has increased 
our effective communication with non-English speaking parents. The parent liaison continues to support parents in becoming 
knowledgeable about services for their children and the means of providing input into the educational system. (Goal 4, Actions 1 and 
2) 

 

The District uses Hanover Research to gather information about effective programs and to analyze data to determine effective 
practices for targeted populations of students. 

 

The increased cost of personnel associated with the services to the unduplicated student groups (as noted above) will be paid by the 
increase in the estimated supplemental grant funds.  The following new supports will be funded out of supplemental funds in 2019-20: 

1. Two mathematics coaches will be hired for two elementary sites whose data show a need for additional strategies for developing 
students' conceptual understanding in this subject area (Goal 1, Action 1), 

2. A Counselor on Special Assignment (COSA) to refine and expand CTE programs, college opportunities for our students and 
district-wide systems for counseling support Goal 1, Action 4 and Goal 2 Action 1), 

3. Resources for Palomar courses offered to our students on our campuses (dual enrollment) (Goal 1, Action 4), 
4. A system-wide English learner collaborative with San Diego County Office of Education to support our English learners' readiness 

for college and career (Goal 1, Action 3), 
5. Hatch Counseling Program (Goal 2, Action 1) 

 

In addition, funds other than LCFF supplemental funds will support an increase in the quality of the instructional program for our 
unduplicated count student population. For example, a state grant will fund four math coaches to work with secondary teachers in 
implementing practices to support all students through differentiated instruction. 
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Supplemental Funds by LCAP Goal 

 

Goal 1 

19 FT APs                                   3,105,370 

12 FT ES PE Teachers                  1,221,977 

12 FT ES TOSAs/Intervention   1,516,008 

.8 x 2 HS EL Coordinators              225,686 

 

Goal 2 

10 FT Social Workers                     995,446 

% Director St. Services                       54,992 

1 FT x 2 HS ELA Gr. 9 CSR             202,310 

5 sections x 2 HS Algebra 1 CSR     192,891 

Cal-Safe Staff                                     252,855 

Cal-Safe Resources                       90,000 

Support Staff Spec Prog, Testing      100,532 

Support Staff Spec Prog, Clerk       20,060 

% Support Staff Spec Prog, Data       51,264 

Support Staff Spec Prog, Adm. Sec.     84,448 

Operations Spec Prog                      112,000 

HS Summer Session                      219,779 

Transportation to TOHS                      100,000 

Digital Resources: Dream Box        74,500 

Digital Resources:  ST Math                14,360 

Digital Resources: Lexia                      108,000 

Digital Resources: Renaissance       150,065 

Tableau                                                   10,908 

7 FT Counselors                               878,160 

AVID Teachers                               762,401 

AVID Site Budgets/Program Fees        92,000 
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Goal 3                                                        0 

 

Goal 4 

District Translator                               81,993 

% Bilingual Stipends                       19,058 

Hanover Research                               41,905 

 

Goals 1-4 

Site Allocations                            2,301,651 

 

2019-20 Changes 

Increase in Salary/Benefits             Included in costs above 

1 FT COSA and operating costs      119,558 

2 FT ES Math Coaches (KH/TOES)    235,921 

Dual Enrollment Costs                     150,000 

English learner Collaborative         203,600 

Hatch Counseling Program                  60,000 

TOTAL Current + 2019-20 Changes      13,849,698 

 

------- 

------- 
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LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$13,435,305  8% 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 

 

The majority of supplemental funds are expended on personnel who provide services that are principally directed toward unduplicated 
student groups. 

 

Assistant principals at the sites manage aspects of site operations in order to provide the principals more time to devote to working 
with teachers on the instructional program and student progress of the unduplicated count student population who historically have 
underperformed on state  assessments creating an achievement gap between these groups and other groups of students. The fact 
that principal leadership matters is beyond dispute. Empirical evidence links strong principals to positive student, teacher and school 
outcomes. Leadership is second only to teaching among school influences on student success—and the impact of school leaders is 
greatest in schools with the greatest needs (Leithwood, Louis, Anderson & Wahlstrom 2004; Branch, Hanushek & Rivkin 2009; 
Hallinger & Heck 1998). Principals’ influence accounts for about one quarter of school level variation in student achievement 
(Leithwood et al. 2004;Waters, Marzano & McNulty 2003). 

 

Credentialed Physical Education teachers take the elementary classroom students for a period of time each week to allow the 
classroom teachers instructional planning time to address the differing needs of the students in their classrooms, particularly the 
unduplicated count student population. Additional counselors at middle and high school level and English Learner Coordinators at the 
high school level are paid out of supplemental funds to focus on students needing more intense academic counseling and support 
often times needed by the unduplicated count student population. Supplemental funds have been used to provide interventions for our 
English learners and students from low income families. Intervention Specialists at each elementary school provide additional 
academic support for students needing it. The focus on early intervention with supports throughout the latter grades for those 
continuing to need additional time for learning the grade level standards is the basis for the use of the supplemental funds. Summer 
sessions and transportation to Twin Oaks High School support high school students who need credit recovery opportunities. In 
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addition, students who are young parents have an alternative and more flexible school setting through the Cal Safe program. The 
AVID program supports students in more rigorous coursework and in navigating the college system. 

 

Supplemental funds have been used to hire social workers to address students who may be disenfranchised from school due to 
social/emotional issues. In addition, a parent liaison has worked with parents of students who are chronically absent. The Director of 
Student Services continues to focus on partnerships and services to support our Foster Youth and overseeing the implementation of 
social emotional learning support and curriculum provided at each site and by the social workers. The District translator has increased 
our effective communication with non-English speaking parents.  The parent liaison continues to support parents in becoming 
knowledgeable about services for their children and the means of providing input into the 

educational system. 

 

The District analyzes data and gathers research to determine effectiveness of programs through our contract with Hanover as well as 
studies performed by staff of intervention programs used in the District. 

 

The increased cost of personnel associated with the services to the unduplicated student groups (as noted above) will be paid by the 
increase in the estimated supplemental grant funds. 

 

In addition, funds other than LCFF supplemental funds will support an increase in the quality of the instructional program for our 
unduplicated count student population. Teachers will be afforded the time to learn about additional tools for supplemental instruction 
within the core ELA/ELD program adopted a year ago. Additional math conversations and coaching at three of the elementary sites 
with the highest number of unduplicated student groups will support students' mathematical understanding. English learner summer 
session will include students from four additional schools. Kindergarten teachers will be trained in Orton Gillingham reading methods 
to mitigate reading difficulties of our youngest learners. 

 

Goal 1 

K-5 PE Teachers (50%). 

Counselors 1 WPMS, 1 SMMS, 2 per comp HS, 1 per alt HS 

 

Goal 2 

Assistant Principals 1 per ES/MS, 2 per comp HS 

Social Workers .5 per ES/MS/K8/ 

Alternative HS, 1 per comp HS 

HS Summer Session 

5 sections Math Teacher per HS Algebra 1and 1 ELA Teacher per HS for CSR Gr. 9 
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ELLRC support staff and resources 

.8 EL Coordinator per comp HS 

AVID Program 

Intervention Specialists 1 per ES/K8 

Reading Diagnostic Tool 

Intervention Tools and Digital Resources Personalized Learning 

Director Student Services (partial funding) 

Cal Safe Program 

Transportation to TOHS 

 

(Not Applicable to Goal 3) 

 

Goal 4 

Employee Bilingual Stipends 

Contract Hanover Research 

District Translator 

 

Site Specific Allocations based on Unduplicated Count to meet the Goals of LCAP 

 

 

------- 

------- 

 
  



Page 112 of 137 

 

LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$12,837,598  8.13% 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 

 

San Marcos Unified School District strives to deliver a guaranteed and viable curriculum based on state standards to all students. 
Teachers have received professional learning in content, pedagogy and resources to deliver this base program to students. In 
addition, curricular units have been developed and resources provided to address the standards. Some students, particularly students 
in the unduplicated count, need additional support or a different manner of instruction in order to attain proficiency with these 
standards. Interventions are funded out of the LCFF supplemental funds to address these needs: intervention and atrisk specialists, 
digital tools to address individual learning needs, reduced class size for specific high school courses that have historically had high 
failure rates for the unduplicated count students, additional high school counselors to support these students in meeting AG 
requirements, and AVID to support these same students in AP classes. In addition to the program provided all students, English 
learners are challenged to learn the English language while learning the content of each subject. Staff has been hired to support 
English learners in their acquisition of the language and to facilitate communication with the parents of English learners. 

 

The 201718 Supplemental Funds are being expended on actions and services that are principally directed toward unduplicated 
student groups. The services will provide additional interventions for the schools in the district with the highest percentage of 
unduplicated count students. The list below demonstrates the actions and services that are funded for districtwide or schoolwide 
purposes. The district has worked to develop a plan that increases the level of service and support for unduplicated student groups 
each year. Our district has worked to be thoughtful and intentional to create a plan that increases access and opportunities each year 
in support of the unduplicated student groups. Through the continuous improvement process, the district reviews the implementation 
of actions and services and adds or eliminates services to ensure the most effective use of funds in supporting the increased needs of 
our most vulnerable student populations. Both the Director of Student Services and support staff in the English Learner Resource 
Center have provided increased services to the unduplicated pupils through the coordination of foster youth services, support for the 
implementation of Positive Behavioral Interventions and Supports, Restorative Practices and Social Emotional Learning Curriculum as 
well as the monitoring of English Learner progress and coordinating interventions for English learners. 
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As a result of the manner in which the district has phased in actions and services from 2013 to present and as a result of increased 
costs of personnel funded with Supplemental Funds, there are no additions to the prior year’s actions and services, only refinements 
to implementations. Through the district’s ability to secure grants and community partnerships, the district is able to provide enhanced 
services and supports for unduplicated student groups above and beyond the allocation of supplemental funds. These services include 
increased course access to college articulated coursework as well as internships for students. 

 

Enhanced academic counseling supports and services have been implemented through a districtwide focus on increased college and 
career readiness. Through these enhanced services it has resulted in a significant increase in the monitoring and support of all 
unduplicated student groups in alignment with district goals for student success. 

 

Additionally, through trainings and supports that have been implemented districtwide, site leaders have allocated additional significant 
time and energy to the enhanced monitoring of the academic, social and emotional progress of unduplicated student groups and the 
effectiveness of interventions. 

 

Through the review of research around Equity and Access and studying high performing districts from throughout the state the district 
has implemented the actions and services listed below. The district staff continues to commit significant time to research the most 
effective programs and processes in meeting the unique needs of the unduplicated student groups within San Marcos Unified to 
increase access and opportunity to ensure postsecondary success for all students. 

 

The services and actions provided as a result of the district’s use of supplemental funds are outlined below. Costs associated with 
services for 2017-18 are projected costs out of supplemental funds. (Not Applicable to Goal 3) 

Goal 1 

Assistant Principals 1 per ES/MS, 2 per comp HS, 1 alt. HS. $3,290,785 K5 PE Teachers (50%). $483,739 

Counselors 1 WPMS, 1 SMMS, 2 per comp HS, 1 per alt HS. $1,063,983 

 

Goal 2 

Social Workers .5 per ES/MS, 1 per comp HS. $852,508 HS Summer Session $210,000 

5 sections Math Teacher per HS Algebra 1and 1 ELA Teacher per HS for CSR Gr. 9. $395,000 ELLRC support staff and resources 
$345,501 

.8 EL Coordinator per comp HS. $187,455 AVID Program $730,000 

Intervention Specialists 1 per ES/K8. $1,342,000 Reading Diagnostic Tool. $76,600 

Intervention Tools and Digital Resources Personalized Learning. $316,525 Director Student Services (partial funding). $51,705 

Cal Safe Program. $646,000 Transportation to TOHS. $100,000 
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EL Extended Year & Resources: Lexia, Achieve3000, Imagine Learning. $152,600 

 

Goal 4 

Employee Bilingual Stipends Contract Hanover Research Parent Liaison 

District Translator 

Site Allocations based on Unduplicated Count to meet the Goals of LCAP Interventions (Formerly EIA, Suppl. Hrly). $2,375,235 

 

 

 

------- 

------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 

The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    

 

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

• Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

• Support for Identified Schools: Describe how the LEA supported the identified schools in 

developing CSI plans that included a school-level needs assessment, evidence-based 

interventions, and the identification of any resource inequities to be addressed through the 

implementation of the CSI plan. 

• Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov


 

Page 117 of 137 

 

Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 

Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

• Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
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and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 

 

The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 

 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 

Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 

For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

• If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

• Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

• Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

• Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  

 

Demonstration of Increased or Improved Services for 
Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and 

concentration of low income, foster youth, and English learner students as determined 

pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or 

improved as compared to the services provided to all students in the LCAP year as calculated 

pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 

unduplicated pupils are increased or improved by at least the percentage calculated as compared to 

services provided for all students in the LCAP year.  To improve services means to grow services in 

quality and to increase services means to grow services in quantity.  This description must address 

how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 

schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 

together, result in the required proportional increase or improvement in services for unduplicated 

pupils. 

If the overall increased or improved services include any actions/services being funded and provided 

on a schoolwide or districtwide basis, identify each action/service and include the required 

descriptions supporting each action/service as follows.  

For those services being provided on an LEA-wide basis: 

• For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

• For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 

pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 

C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 

A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  

a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 

b. Mathematics – CCSS for Mathematics 

c. English Language Development (ELD) 

d. Career Technical Education 

e. Health Education Content Standards 

f. History-Social Science 

g. Model School Library Standards 

h. Physical Education Model Content Standards 

i. Next Generation Science Standards 

j. Visual and Performing Arts 

k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 

standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 

A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 

B. How the school district will promote parental participation in programs for unduplicated pupils; and  

C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 

B. The Academic Performance Index; 

C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 

state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 

by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 

F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 

G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 

Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 

B. Chronic absenteeism rates; 

C. Middle school dropout rates; 

D. High school dropout rates; and 

E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 

A. Pupil suspension rates; 

B. Pupil expulsion rates; and 

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 

applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 

C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 

51210 and 51220(a)-(i), as applicable.  

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 

superintendent of schools will coordinate instruction of expelled pupils. 

Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 

superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  

B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 

included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 

ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 

health and education passport. 

Local Priorities address: 

A. Local priority goals; and 

B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 



 

Page 127 of 137 

(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 
1) How have the actions/services addressed the needs of all pupils and did the provisions of 

those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 

pursuant to EC Section 52052, including, but not limited to, English learners, low-income 

pupils, and foster youth; and did the provision of those actions/services result in the desired 

outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 

sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 

progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 

How effective were the actions and services in making progress toward the goal? What 

changes to goals, actions, services, and expenditures are being made in the LCAP as a result 

of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 

expenditures? What were the reasons for any differences? 
 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 

bargaining units; LEA personnel; county child welfare agencies; county office of education 

foster youth services programs, court-appointed special advocates, and other foster youth 

stakeholders; community organizations representing English learners; and others as 

appropriate) been engaged and involved in developing, reviewing, and supporting 

implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 

engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 

stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 

process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 

comments or other feedback received by the LEA through any of the LEA’s engagement 

processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 

pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 

representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 

Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 

of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 

related to the state priorities? 
 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 

(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 

Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 

Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 

COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 

“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 

Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 

advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 

school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 

groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 

annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 

develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in EC Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 

to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 

 

 

Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Funding Sources 18,374,127.00 16,260,595.00 18,157,965.00 18,374,127.00 19,611,722.00 56,143,814.00 

 0.00 0.00 0.00 0.00 0.00 0.00 

Base 4,437,592.00 316,747.00 4,997,961.00 4,437,592.00 1,402,257.00 10,837,810.00 

Carl D. Perkins Career and Technical Education 0.00 0.00 0.00 0.00 517,786.00 517,786.00 

Lottery 0.00 1,048,383.00 2,100,000.00 0.00 2,289,855.00 4,389,855.00 

Low Performing Student Block Grant 0.00 0.00 0.00 0.00 440,000.00 440,000.00 

Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 

Restricted 2,001,985.00 2,518,097.00 0.00 2,001,985.00 0.00 2,001,985.00 

Supplemental 11,934,550.00 12,243,184.00 10,301,824.00 11,934,550.00 13,815,844.00 36,052,218.00 

Supplemental and Base 0.00 134,184.00 0.00 0.00 0.00 0.00 

Title I 0.00 0.00 29,000.00 0.00 141,695.00 170,695.00 

Title II 0.00 0.00 42,000.00 0.00 648,285.00 690,285.00 

Title III 0.00 0.00 687,180.00 0.00 321,000.00 1,008,180.00 

Title IV 0.00 0.00 0.00 0.00 35,000.00 35,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types 18,374,127.00 16,260,595.00 18,157,965.00 18,374,127.00 19,611,722.00 56,143,814.00 

1000-1999: Certificated Personnel Salaries 0.00 6,492,003.00 0.00 0.00 0.00 0.00 

1000-3000: Salaries And Benefits 4,637,702.00 5,031,926.00 13,424,436.00 4,637,702.00 14,323,319.00 32,385,457.00 

2000-2999: Classified Personnel Salaries 153,319.00 138,288.00 146,097.00 153,319.00 0.00 299,416.00 

4000-4999: Books And Supplies 11,991,184.00 2,632,906.00 2,297,918.00 11,991,184.00 2,785,429.00 17,074,531.00 

5000-5999: Services And Other Operating 
Expenditures 

1,591,922.00 1,924,787.00 2,289,514.00 1,591,922.00 2,502,974.00 6,384,410.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

0.00 40,685.00 0.00 0.00 0.00 0.00 

Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types All Funding Sources 18,374,127.00 16,260,595.00 18,157,965.00 18,374,127.00 19,611,722.00 56,143,814.00 

1000-1999: Certificated 
Personnel Salaries 

 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental 0.00 6,492,003.00 0.00 0.00 0.00 0.00 

1000-3000: Salaries And 
Benefits 

Base 1,519,011.00 316,747.00 3,334,085.00 1,519,011.00 1,276,785.00 6,129,881.00 

1000-3000: Salaries And 
Benefits 

Carl D. Perkins Career and 
Technical Education 

0.00 0.00 0.00 0.00 21,112.00 21,112.00 

1000-3000: Salaries And 
Benefits 

Low Performing Student 
Block Grant 

0.00 0.00 0.00 0.00 440,000.00 440,000.00 

1000-3000: Salaries And 
Benefits 

Restricted 268,391.00 45,981.00 0.00 268,391.00 0.00 268,391.00 

1000-3000: Salaries And 
Benefits 

Supplemental 2,850,300.00 4,669,198.00 10,090,351.00 2,850,300.00 12,448,727.00 25,389,378.00 

1000-3000: Salaries And 
Benefits 

Supplemental and Base 0.00 0.00 0.00 0.00 0.00 0.00 

1000-3000: Salaries And 
Benefits 

Title I 0.00 0.00 0.00 0.00 116,695.00 116,695.00 

1000-3000: Salaries And 
Benefits 

Title IV 0.00 0.00 0.00 0.00 20,000.00 20,000.00 

2000-2999: Classified 
Personnel Salaries 

Base 20,000.00 0.00 20,000.00 20,000.00 0.00 40,000.00 

2000-2999: Classified 
Personnel Salaries 

Restricted 0.00 50,912.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental 133,319.00 87,376.00 126,097.00 133,319.00 0.00 259,416.00 

4000-4999: Books And 
Supplies 

 0.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Base 2,898,581.00 0.00 0.00 2,898,581.00 0.00 2,898,581.00 

4000-4999: Books And 
Supplies 

Carl D. Perkins Career and 
Technical Education 

0.00 0.00 0.00 0.00 345,574.00 345,574.00 

4000-4999: Books And 
Supplies 

Lottery 0.00 1,048,383.00 2,100,000.00 0.00 2,289,855.00 4,389,855.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

4000-4999: Books And 
Supplies 

Restricted 141,672.00 1,584,523.00 0.00 141,672.00 0.00 141,672.00 

4000-4999: Books And 
Supplies 

Supplemental 8,950,931.00 0.00 1,616.00 8,950,931.00 150,000.00 9,102,547.00 

4000-4999: Books And 
Supplies 

Title I 0.00 0.00 29,000.00 0.00 0.00 29,000.00 

4000-4999: Books And 
Supplies 

Title II 0.00 0.00 34,000.00 0.00 0.00 34,000.00 

4000-4999: Books And 
Supplies 

Title III 0.00 0.00 133,302.00 0.00 0.00 133,302.00 

5000-5999: Services And 
Other Operating Expenditures 

 0.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 0.00 0.00 1,643,876.00 0.00 125,472.00 1,769,348.00 

5000-5999: Services And 
Other Operating Expenditures 

Carl D. Perkins Career and 
Technical Education 

0.00 0.00 0.00 0.00 151,100.00 151,100.00 

5000-5999: Services And 
Other Operating Expenditures 

Restricted 1,591,922.00 836,681.00 0.00 1,591,922.00 0.00 1,591,922.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental 0.00 953,922.00 83,760.00 0.00 1,217,117.00 1,300,877.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental and Base 0.00 134,184.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Title I 0.00 0.00 0.00 0.00 25,000.00 25,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Title II 0.00 0.00 8,000.00 0.00 648,285.00 656,285.00 

5000-5999: Services And 
Other Operating Expenditures 

Title III 0.00 0.00 553,878.00 0.00 321,000.00 874,878.00 

5000-5999: Services And 
Other Operating Expenditures 

Title IV 0.00 0.00 0.00 0.00 15,000.00 15,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Supplemental 0.00 40,685.00 0.00 0.00 0.00 0.00 

Not Applicable Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

Goal 1 5,573,595.00 5,393,988.00 6,877,595.00 5,573,595.00 11,509,972.00 23,961,162.00 

Goal 2 12,224,822.00 10,394,397.00 10,633,407.00 12,224,822.00 7,597,456.00 30,455,685.00 

Goal 3 367,410.00 289,993.00 452,366.00 367,410.00 256,485.00 1,076,261.00 

Goal 4 208,300.00 182,217.00 194,597.00 208,300.00 247,809.00 650,706.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources 16,686,573.00 14,779,860.00  16,686,573.00 19,219,316.00 

Base 4,255,551.00 225,130.00 0.00 4,255,551.00 1,367,257.00 

Carl D. Perkins Career and Technical Education 0.00 0.00 0.00 0.00 517,786.00 

Lottery 0.00 0.00 0.00 0.00 2,289,855.00 

Low Performing Student Block Grant 0.00 0.00 0.00 0.00 440,000.00 

Not Applicable 0.00 0.00 0.00 0.00 0.00 

Restricted 496,472.00 2,311,546.00 0.00 496,472.00 0.00 

Supplemental 11,934,550.00 12,243,184.00 0.00 11,934,550.00 13,747,723.00 

Supplemental and Base 0.00 0.00 0.00 0.00 0.00 

Title I 0.00 0.00 0.00 0.00 116,695.00 

Title II 0.00 0.00 0.00 0.00 405,000.00 

Title III 0.00 0.00 0.00 0.00 315,000.00 

Title IV 0.00 0.00 0.00 0.00 20,000.00 
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources 1,687,554.00 1,480,735.00  1,687,554.00 392,406.00 

Base 182,041.00 91,617.00 0.00 182,041.00 35,000.00 

Carl D. Perkins Career and Technical Education 0.00 0.00 0.00 0.00 0.00 

Lottery 0.00 1,048,383.00 0.00 0.00 0.00 

Low Performing Student Block Grant 0.00 0.00 0.00 0.00 0.00 

Not Applicable 0.00 0.00 0.00 0.00 0.00 

Restricted 1,505,513.00 206,551.00 0.00 1,505,513.00 0.00 

Supplemental 0.00 0.00 0.00 0.00 68,121.00 

Supplemental and Base 0.00 134,184.00 0.00 0.00 0.00 

Title I 0.00 0.00 0.00 0.00 25,000.00 

Title II 0.00 0.00 0.00 0.00 243,285.00 

Title III 0.00 0.00 0.00 0.00 6,000.00 

Title IV 0.00 0.00 0.00 0.00 15,000.00 
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