
Focus Area: 
District Culture 

	

	

Focus	Area	1		
	Guarantee	a	districtwide	culture	of	academic	and	behavioral	excellence	
for	all.	

	
Focus	Area	2	

	Cultivate	districtwide	social	and	emotional	learning	approaches	to	
support	the	holistic	development	of	students	and	staff.	

	
Focus	Area	3	

	Foster	and	apply	an	ongoing	culture	of	continuous	learning		and	
professional	growth	to	enhance	practice.	

	
Focus	Area	4	

	Provide	safe,	inclusive	and	welcoming	school	and	office	environments	
built	upon	positive	relationships.	

	
Focus	Area	5	

	Develop	and	implement	systems	to	recruit	and	retain	high-quality,	
diverse	personnel	that	reflect	our	student	population.	

	 	

	 	


