
Focus Area: 
Fiscal Stability 
& Facilities

Focus	Area	1	
Develop	and	implement	efficient	and	effective	
utilization	of	resources	and	short-	and	long-term	
fiscal	stability	strategies.	

	
Focus	Area	2		

Develop	and	implement	short-	and	long-term	
facilities	strategies	that	enrich	instructional	and	
support	programs.	

	
Focus	Area	3		

Proactively	advocate	for	adequate	state	and	federal	
funding	for	all	district	operations.	

		


